
BOARD OF DIRECTORS

JULY 22, 2022

Board of Directors Meeting Meeting Date: July 22, 2022

1

REVISED



BOARD ROSTER 
SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 

County Member Alternate 
 

Los Angeles: Ara Najarian (Chair) Walter Allen, III 
4 votes Council Member Council Member 

City of Glendale City of Covina 
Metro Board Metro Appointee 

Kathryn Barger Roxana Martinez 
Supervisor, 5th District Metro Appointee 
County of Los Angeles 
Metro Board 

Paul Krekorian Pam O’Connor 
Council Member, 2nd District Metro Appointee 
City of Los Angeles 
Metro Board 

Hilda Solis Maria Morales 
Supervisor, 1st District Metro Appointee 
County of Los Angeles 
Metro Board  

San Bernardino: Larry McCallon (Vice-Chair) Javier Dutrey* 
2 votes Mayor Pro Tem Mayor 

City of Highland City of Montclair 
SBCTA Board SBCTA Board 

Alan D. Wapner Ray Marquez* 
Mayor Pro Tem Vice Mayor 
City of Ontario City of Chino Hills 
SBCTA Board SBCTA Board  

Orange: Doug Chaffee (2nd Vice-Chair) 
2 votes Supervisor, 4th District 

County of Orange 
OCTA Board 

VACANT



SCRRA Board of Directors Roster 
Page 2 

Updated:  05.25.22 

Member Alternate 

Mark A. Murphy Tam Nguyen* 
Mayor Citizen Representative 
City of Orange OCTA Board 
OCTA Board 

Riverside: Brian Berkson Jeff Hewitt* 
2 votes Council Member   Supervisor, 5th District 

City of Jurupa Valley County of Riverside 
RCTC Board RCTC Board 

Karen Spiegel Lisa Middleton* 
Supervisor, 2nd District Mayor Pro Tem 
County of Riverside City of Palm Springs 
RCTC Board RCTC Board 

Ventura: Tony Trembley Daniel Chavez, Jr. 
1 vote Council Member Citizen Representative 

City of Camarillo VCTC Board 
VCTC Board 

EX-OFFICIO MEMBERS 

San Diego Association of Governments: 

Joe Mosca Kellie Hinze 
Council Member Council Member 
City of Encinitas  City of Encinitas 

Southern California Association of Governments: 

Art Brown  
Mayor, City of Buena Park 

State of California: 
Tony Tavares 
District Director, Caltrans District 7 

Alternate: 
Paul Marquez 
Deputy District Director for Planning, Caltrans District 7 

*Alternate represents either member



BOARD OF DIRECTORS MEETING
FRIDAY, JULY 22, 2022 – 9:00 AM 

RIVERSIDE CONF RM, 12TH FL
900 WILSHIRE BLVD

LOS ANGELES, CA 90017
ONLINE ACCESS: HTTPS://METROLINKTRAINS.COM/MEETING

CONSISTENT WITH AB 361, CODIFIED IN GOVERNMENT CODE SECTION 54953, THIS
MEETING WILL BE CONDUCTED THROUGH AN INTERNET-BASED SERVICE OPTION.

THE PUBLIC IS INVITED TO PARTICIPATE VIA THE LINK PROVIDED ABOVE.

AGENDA DESCRIPTIONS 
The agenda descriptions are intended to give notice to members of the public of a brief 
general description of items of business to be transacted or discussed. The posting of the 
recommended actions does not indicate what action will be taken. The Authority may take any 
action that it deems to be appropriate on the agenda item and is not limited in any way by the 
notice of the recommended action. The Chair reserves the right to discuss the items listed on 
the agenda in any order. 

A person with a disability may contact the Board Secretary’s office at (213) 452-0255 or via 
email BoardSecretary@scrra.net at least 72-hours before the scheduled meeting to request 
receipt of an agenda in an alternative format or to request disability-related accommodations, 
including auxiliary aids or services, in order to participate in the public meeting. Later requests 
will be accommodated to the extent feasible. 

SUPPORTING DOCUMENTATION 
The agenda, staff reports and supporting documentation are available from the Board 
Secretary, located at 900 Wilshire Blvd., Suite 1500, Los Angeles, CA 90017, and on the 
Metrolink website at www.metrolinktrains.com under About > Agendas & Documents. 

PUBLIC COMMENTS ON AGENDA ITEMS AND ITEMS NOT ON THE AGENDA 
Members of the public wishing to address the Board of Directors regarding any item appearing 
on the agenda or any item not on the agenda, but within the subject matter jurisdiction of the 
Board, may do so by completing a Speaker’s Form and submitting it to the Board Secretary. 
Speakers joining the meeting via Zoom can give public comment at the commencement of the 
meeting when the presiding officer calls for public comment. All speakers will be recognized 
by the Chairman and will be considered under Item 5 (Public Comment). When addressing the 
Board, please state your name for the record. Please address the Board as a whole through 
the Chair. Please note comments to individual Board members or staff are not permitted when 
addressing the Board. A speaker’s comments shall be limited to three (3) minutes. 
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REVISED

*Item 12.J was erroneously omitted from July 15, 2022 agenda posting
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1. Call to Order

2. Safety Briefing

3. Pledge of Allegiance

4. Roll Call

5. Public Comment

6. Approval of Consent Calendar Items: 12.A-12.J
All Consent Calendar items are listed at the end of the 
agenda.

7. REGULAR CALENDAR

7.A 2022 Customer Survey Findings
The 2022 Metrolink Customer Survey was conducted in April 2022 to
understand changes in ridership demographics and the impact of the pandemic
on customer behavior. This report provides a summary of key findings from the
survey.

EXECUTIVE COMMITTEE received and filed this report.

7.B Train Operations Budget Cost Savings Efforts

Staff is providing an update on the efforts undergone in the Operations
Department to realize operational efficiencies in the 2021-22 fiscal year, as well
as additional measures that are targeted for the 2022-23 fiscal year, which will
lead to operating budget savings without jeopardizing the safe and reliable
operation of trains.

EXECUTIVE COMMITTEE received and filed this report.

8. Chief Executive Officer's Report
Authority Update

9. Board Members' Comments

10. Chair's Comments

11. Closed Session

12. CONSENT CALENDAR

12.A Approval of Meeting Minutes - June 24, 2022 Regular Board Meeting

It is recommended that the Board approve the Minutes of the June 24, 2022
Regular Board Meeting.
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12.B Resolution for Continued Remote Meetings in Accordance to AB 361

On September 16, 2021 the Governor of CA signed into law AB 361 which
amends the Brown Act to allow for continued flexibility for conducting public
meetings remotely. The provisions of AB 361 can only be used by SCRRA if
the Board of Directors formally votes and adopts the attached resolution which
confirms that certain criteria have been met.

General Counsel recommends that if the Board wishes to rely on the
provisions of AB 361, then the Board should vote and adopt the attached
resolution which finds that: (a) the factors triggering the State of Emergency
continue to directly impact the ability of the members of the Board and
members of the public to meet safely in person; and (b) state and local officials
continue to recommend measures to promote social distancing.

There is no budgetary impact as a result of this report.

12.C Internal Audit - Proposed Fiscal Year 2023 Annual Audit Plan

The Internal Audit Department (Internal Audit) completed the FY 2023 Annual
Audit Plan and is requesting Board approval.

AUDIT AND FINANCE COMMITTEE RECOMMENDED (4-0) the Board
approve the proposed FY2023 Annual Audit Plan.

There is no budget impact.

12.D Monthly Budget vs Actual Farebox Recovery Progress and Operating
Statement for the eleven months ended May, 2022

In response to the effects of the COVID-19 pandemic and the related decline in
Metrolink ridership, the Authority developed a forecast for ridership and
associated revenue recovery for FY22. Staff will report the status of the
ridership recovery forecast and revenue plan versus actual to the Board on a
monthly basis for as long as the pandemic significantly affects the financial
position of the Authority. Finance Policy requires an Operating Statement be
presented to the Board on a quarterly basis, however, during this difficult
period, Operating Statements are also being presented monthly. Quarterly
presentations of the Operating Statement present a more detailed analysis of
revenue and costs.

AUDIT AND FINANCE COMMITTEE received and filed this report.

12.E Low Carbon Transit Operations Program (LCTOP) Resolution

The State of California's Low Carbon Transit Operations Program
(LCTOP) requires that the Board adopt a resolution to provide required
certifications and assurances and delegate authority for execution of any
actions necessary under this grant. An annual resolution is required to receive
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LCTOP funds.

EXECUTIVE COMMITTEE RECOMMENDED (3-0) the Board approve
Resolution 22-135 Authorization for the Execution of the Certifications and
Assurances and Authorized Agent Forms for the Low Carbon Transit
Operations Program (LCTOP) for the Metrolink Low-Income Fare Discount.

There is no budget impact as a result of this report.

12.F Renewal of Agreements for Supplemental Benefits for Authority
Employees

The current agreements with Delta Dental for dental insurance, Vision Service
Plan (VSP) for vision insurance, and Mutual of Omaha for Life, Accidental
Death and Dismemberment (AD&D) and Long-Term Disability (LTD) insurance
will expire on December 31, 2022. Approval is needed to renew these
agreements.

EXECUTIVE COMMITTEE RECOMMENDED (3-0) the Board authorize the
Chief Executive Officer to renew the agreements with Delta Dental for dental
insurance, VSP for vision insurance, and Mutual of Omaha for Life, AD&D and
LTD insurance.

The amount for which contract authority is requested is included in the
Proposed Operating Budget for FY2022-23.

12.G July Legislative Update

Staff will provide an update on current legislative affairs.

EXECUTIVE COMMITTEE received and filed this report.

12.H Sustainability Initiatives Update for 4th Quarter FY22

This report is the quarterly update to the Board on the sustainability initiatives
and accomplishments.

EXECUTIVE COMMITTEE received and filed this report.

12.I Project Status Update on Contract No. EP199-19 - Rebuild of Bombardier
Railcars

Staff is providing an update on the rebuild of 50 Bombardier railcars.

CONTRACTS, OPERATIONS, MAINTENANCE, AND SAFETY COMMITTEE
received and filed this report.

*12.J Cooperative Agreement for Continuance of Rail-2-Rail Program with the
Los Angeles - San Diego - San Luis Obispo (LOSSAN) Corridor Agency 
and the National Passenger Railroad Corporation

Board of Directors Meeting Meeting Date: July 22, 2022

5

https://d2kbkoa27fdvtw.cloudfront.net/metrolink/64471946786d1f635bf490375e6bcc4e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/metrolink/6abc798aa3ddd0a4e4c144a86af1a1d00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/metrolink/3e8e48dbcad453654dea4810dbf834a30.pdf
https://d2kbkoa27fdvtw.cloudfront.net/metrolink/67e1705d07fdd29c06644822083410070.pdf
https://d2kbkoa27fdvtw.cloudfront.net/metrolink/543b7353d0bd91f14c4ca64a4c75f9de0.pdf


The current Rail-2-Rail (R2R) Agreement with the Los Angeles – San Diego –
San Luis Obispo Rail Corridor Agency (LOSSAN) and the National Passenger
Railroad Corporation (Amtrak) was last extended to June 30, 2022. A new
Cooperative Agreement is needed to continue the R2R program.

EXECUTIVE COMMITTEE RECOMMENDED (5-0) the Board authorize the
Chief Executive Officer to negotiate and execute an amendment which extends
Agreement No. L-9-0006 between LOSSAN, the Southern California Regional
Rail Authority (Authority), and Amtrak to continue the R2R program for a term
of one additional year through June 30, 2023, for a total maximum value in an
amount up to $824,000.

The amounts for which contract authority is requested are included in the
Proposed Operating Budget for FY 2022-23 ($824,000) and is consistent upon
its adoption at the June 24, 2022 Board meeting.

13. ADJOURNMENT
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ITEM 7.A

ITEM ID: 2020-783-0
  
TRANSMITTAL DATE: July 15, 2022
  
MEETING DATE: July 22, 2022
  
TO: Board of Directors
  
FROM: Mary Riemer, Interim Chief Customer Experience Officer

  
SUBJECT: 2022 Customer Survey Findings

Issue

The 2022 Metrolink Customer Survey was conducted in April 2022 to understand changes in
ridership demographics and the impact of the pandemic on customer behavior. This report
provides a summary of key findings from the survey.

Recommendation

EXECUTIVE COMMITTEE received and filed this report.

Strategic Commitment

This reports aligns with the Strategic Business Plan commitment:
 

Customers Are Our Business : We respect and value our customers, putting them at
the heart of all we do, and work hard to attract and retain new customers by
understanding their needs and finding new and innovative ways to bring them on board.
The Authority's customer research underlines this commitment by providing insights that
drive ridership growth.

Background

Staff conducted the last pre-pandemic, in-person onboard customer survey in 2018.
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When the COVID-19 pandemic struck in March 2020, staff conducted an online survey in April
2020 to get a better understanding on how the pandemic was impacting our riders. The
Agency received 11,069 responses which reflected dramatic shifts in the demographics of our
customers. In February 2021, staff conducted a follow-up online survey.  We received 10,449
responses with representation from all of our service lines.  The survey responses document
the transition to a more ethnically and racially diverse ridership base with more diverse travel
patterns.
 
As we continue our efforts to regain ridership, gathering customer data helps us understand
the evolving needs and priorities of our customers. We conducted another online survey in
April 2022 to provide further insight into demographics and ridership behaviors of Metrolink
riders. The survey was designed to help us understand:
 

Who is currently riding Metrolink
How ridership characteristics have changed from pre-pandemic
How the pandemic changed travel behavior
What the most important priorities are for our riders

 
We wanted to hear not only from current riders, but also from former riders who have stopped
riding since the beginning of the pandemic. An invitation to an online survey was emailed to
nearly 900,000 current and former customers and resulted in 12,666 valid survey responses.
Respondents came from throughout the Metrolink service area and are in line with ridership
distribution by county. Response data was further weighted based on ridership by line and
ticket type to be proportionally representative of Metrolink ridership.

Discussion

In June 2022, Metrolink has recovered nearly 40% of it’s ridership from pre-pandemic levels.
However, we have seen a significant change in ridership demographics and travel
characteristics, fueled by the loss of traditional commuters.
 
Changed Ridership Demographics
 
The average age of current Metrolink riders is 51 years. This is a significant increase from the
pre-pandemic average of 44 years. It reflects a 12% decline in the share of riders under 35
years as many younger professionals have started working from home during the pandemic.
At the same time, the share of seniors 65 years of age and older has more than doubled, from
6% to 16%.
 
Riders also reported lower income levels. The median household income of $65,460 for
current riders is down significantly from $89,130 in 2018. While individual riders may have
seen their incomes increase since 2018, many of Metrolink's higher income commuters have
started working from home and now take fewer or no Metrolink trips. At the same time, lower-
income seniors and other non-commuters have come to represent a larger proportion of the
ridership base. This is also reflected in a growing segment of subsidized riders: The
percentage of riders using senior, disabled, student, youth, and military discounts has
increased to 38% from 30% pre-pandemic.
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The pandemic has also accelerated the trend towards greater ethnic diversification in
ridership. Since 2018, the proportion of riders of color has increased from 67% to 69%.
Hispanics have become the largest group with 38% of ridership, up from 30% pre-pandemic.
Non-Hispanic Whites have become the second largest group at 31%, down from 33% in 2018.
The largest decline, however, has been recorded for Asian American and Pacific Islanders
who saw their share decline by 4%.
 
Ridership Segmentation
The demographic changes reflect changes in the nature of travel on Metrolink. Pre-pandemic,
80% of Metrolink trips were commute trips. That figure has declined to just over half (52%) of
total ridership. At the same time the percentage of non-commute trips has more than doubled,
from 20% pre-pandemic to currently 48%. Survey results have provided new insight into the
diversity of both commuter and non-commuter market segments which are described below.
 
Traditional Commuters:
Traditional Commuters travel four or more days per week, primarily using Monthly and Seven-
Day Passes and accounting for 33% of total fare revenue. Traditional Commuters represent
Metrolink's largest ridership segment with 32% of total ridership; this is down from a pre-
pandemic share of 70%. They tend to be older with only 16% below the age of 35, skew
towards male (52%), and 41% identify themselves as Hispanic. As regular Metrolink
commuters, their top priorities are more train service (18%), more service reliability (18%), and
lower fares (17%).
 
Higher gas prices and worsening traffic congestion will help the Authority to continue to attract
Traditional Commuters and grow this ridership segment. One respondent described
Metrolink's appeal as: "It's faster, more economical, relaxing, and allows me to do other things
while commuting."
 
Flex Commuters:
Hybrid work schedules have given rise to the Flex Commuter segment which accounts for
12% of total Metrolink ridership. These riders travel 1-3 days per week and are equally likely to
use Monthly Passes, 5-Day Flex Passes, and One-way or Roundtrip Tickets, depending on
their frequency of travel. They skew younger than traditional commuters with 12% identifying
as students. While 16% report household incomes below $40,000, Flex Commuters also have
the largest share of incomes over $150,000 (29%). Their highest priority is more train service
(26%) followed by lower fares (18%).
 
With hybrid work having become the “new normal”, fare options that maximize flexibility, such
as the 5-Day and 10-Day Flex Passes will be key to attracting this Flex Commuter segment.
 
Occasional Commuters:
Occasional Commuters represent 9% of total ridership. These are not regular commuters:
traveling a few days per month to a few days per year they mostly use One-way and Round -
trip Tickets. Occasional Commuters skew younger (25% are under 35 years), male (54%) and
White (37%). One in five (21%) report they were taking Metrolink because they did not have a
car available or were unable to drive. Top priorities for this group are more train service (22%)
and lower fares (15%).
 
Occasional Commuters take Metrolink as a backup to their regular mode of transportation,
when their car is unavailable for instance. One respondent explained: "I only use Metrolink
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when having to travel to downtown LA for business. Otherwise I have a fully electric car for
everyday commuting." Occasional commuters are less likely than other commuters to
recommend Metrolink or become regular riders themselves. 
 
Non-commuters, who account for 48% of Metrolink ridership, reflect riders who take Metrolink
for a wide range of trip purposes. Survey data was used to identify the following key ridership
segments for non-commuters which will inform marketing strategies to grow these ridership
markets.
 
Social Visitors:
This is the largest and most important segment of non-commuters and accounts for 24% of
total Metrolink ridership. It is the only growth segment and has seen boardings actually
increase by 23% since 2019. Social visitors take Metrolink to visit their family and friends, as
illustrated by a respondent's comment: "My fiancée (now wife) at the time was living in Santa
Ana and I'd take Metrolink to her every weekend."  They are younger (31% below age 35) and
nearly half (46%) report not having car available. Their highest priorities are more trains (15%)
and lower fares (14%).
 
Connecting riders with friends and family is Metrolink's primary role for the non-commute
market and accounts for half of all non-commute trips on Metrolink. Social Visitors are the
most loyal of Metrolink's ridership segments. Even though many have no car available, they
enjoy the train ride and are highly likely to recommend Metrolink to others. These riders will
respond to marketing messages that encourage use of Metrolink as the easy and affordable
way to visit loved ones.
 
Leisure Riders:
For many Leisure Riders (14% of total ridership) the journey by train is the reason itself for
making the trip. Whether they want to experience Metrolink for the first time, take the train as
part of a bicycle outing, or simply enjoy traveling by train with their children or spouse, their
use of Metrolink tends to be be highly discretionary with three in four riders having a car
available for the trip. They tend to skew male (55%) and White (36%) or Asian
American/Pacific Islander (19%), 26% are seniors (65 years and older). More trains (17%) and
lower fares (14%) are their top priorities.
 
Leisure riders enjoy the train ride, as one respondent confirmed: "When we travel with
Metrolink, we do it for FUN!!!!!" . These riders will respond to experiential marketing messages
that stress the adventure of train travel.  
 
Event Travelers:
Taking Metrolink to events accounts for 5% of total ridership. Event travelers skew male (55%)
and White (47%), and 27% are 65 years and older. They take Metrolink several times a year
with 28% indicating they are not regular riders but love to take advantage of promotional
discounts. More trains is their highest priority at 24%.
 
These riders will respond to messages stressing the train's convenience, which is further
illustrated by a respondent's comment: "Events at Anaheim Angel Stadium and San Clemente
Pier are more enjoyable when you don’t have to worry about parking."
 
Other non-commute segments include Medical Travel, Airport Travel, and Personal Business,
each accounting for 1% of total ridership, whereby those traveling on Personal Business are
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the most frequent riders. Together with Airport Travelers they are the fastest growing
segments with 20% of riders having started taking Metrolink within the last 12 months.

Next Steps

These latest survey results will be the basis for updating customer profiles and marketing
strategies. Staff will return to the Board in September with a review of the current 10-Day Flex
Pass Pilot and the $15 Summer Adventure Day Pass Pilot.

Prepared by: Henning Eichler, Market Insights and Analytics Manager
Mary Riemer, Interim Chief Customer Experience Officer

Approved by: Mary Riemer, Interim Chief Customer Experience Officer

Attachment(s)

Presentation - 2022 Customer Survey Findings
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2022 CUSTOMER SURVEY
Summary of Findings

Receive and File. 
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Methodology

A link to an online survey was emailed to 895,068 
current and former Metrolink customers. The survey 
was open between March 22 and April 4, 2022 and a 
total of 12,666 valid responses were received. 
Response data was weighted to be proportionally 
representative of Metrolink ridership. Metrolink takes 
riders’ privacy seriously and at no point is personal 
information made public. 

Survey respondents 
hailed from 
throughout the 
Metrolink service area. 

Home County Percent of 
Responses*

Los Angeles County 38%
Orange County 22%
San Bernardino County 14%
Riverside County 12%
San Diego County 4%
Ventura County 4%
Out of region or not specified 5%
* unweighted
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What we hoped to learn:

Who is currently riding Metrolink?

How have ridership characteristics changed from pre-pandemic?

How has the pandemic changed travel behavior?

What are rider priorities?
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RIDERSHIP DEMOGRAPHICS
Changes from pre-pandemic
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The average age of Metrolink riders has increased

The average age of Metrolink 
riders in 2022 has increased to 
51 yrs. (from 44 yrs. in 2018).

It indicates that many younger 
commuters have not yet 
returned to Metrolink. 
Also, the larger share of seniors 
reflects the growth in 
Metrolink’s leisure travel 
market.
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Median household income declined to $65,460 from 
$89,130 pre-pandemic

8%

15%

19%

14%

22%

12%
10%

14%

25%

17%
14% 14%

8% 7%

Less than
$20,000

$20,000 -
$49,999

$50,000 -
$74,999

$75,000 -
$99,999

$100,000 -
$149,999

$150,000 -
$199,999

$200,000 or
more

Median Household Income Change since 2018
2018 2022
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Hispanics have become the largest ethnic group
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Commute trips account for 95% of ridership loss

Commute trips account for 95% of 
the total ridership decline 
between May 2018 and May 2022.

The share of Non-Commute trips 
increased from 20% in 2018 to 
58% in 2022. 

749,090 

195,069 181,793 165,966 

Commutes All other trips

Change in Boardings

May-18 May-22

-76% -15%

Source: 2022 Online Survey, Metrolink ticket sales

48%

Non-Commuters, 2022

20%

Non-Commuters, 2018
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RIDERSHIP 
SEGMENTATION
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32%

12% 9%

48%

Traditional
Commuters

(4+ days/week)

Flex Commuters
(1-3 days/week)

Occasional
Commuters

(a few days per
year/not regular)

Non-Commuters

Market Segments by Size

Traditional 
Commuters
4+ days / week

Flex Commuters
1-3 days / week

Occasional 
Commuters

A few days / year, 
not regular

Non-Commuters

Most Metrolink commuters still travel 4+ days/week52%

Commuters
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24%
14%

5% 1% 1% 1% 2%

52%

Visit Leisure Events Medical Airport Personal
business

Other Commute

Market Segments by Size

Half of all non-commuters take Metrolink 
to visit family and friends
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Lower fares and more trains are the highest priorities

Both current and lapsed riders identify 
lower fares and more trains as their 
highest priorities .

Single responses only. 
“More security” reflects “security onboard the train” and “security at stations.”
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ITEM 7.B

ITEM ID: 2020-801-0
  
TRANSMITTAL DATE: July 15, 2022
  
MEETING DATE: July 22, 2022
  
TO: Board of Directors
  
FROM: Donald Filippi, Chief Operating Officer

  
SUBJECT: Train Operations Budget Cost Savings Efforts

Issue

Staff is providing an update on the efforts undergone in the Operations Department to realize
operational efficiencies in the 2021-22 fiscal year, as well as additional measures that are
targeted for the 2022-23 fiscal year, which will lead to operating budget savings without
jeopardizing the safe and reliable operation of trains.

Recommendation

EXECUTIVE COMMITTEE received and filed this report.

Strategic Commitment

This report aligns with the Strategic Business Plan commitment(s) of:

 
Modernizing Business Practices: We will improve our operational efficiency through
transparency, objective metrics and streamlined governance, reducing over-reliance on
subsidy while bringing our system into a state of good repair and investing in the
development of our employees. The implementation of the efficiencies discussed in this
report will allow the Agency to meet and/or exceed current safety and regulatory
requirements for the safe operation of trains while yielding cost savings on the Agency's
operating budget.
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Background

In an effort to offset diminished revenue as a result of COVID-19 and its impact on low
ridership, potential cost savings have been identified in the operating budget. This report
highlights the efforts of Train Operations, Maintenance of Equipment, Maintenance of Way
(Track and Signals) and Non-Revenue Fleet that have been recently implemented or will be
implemented in the next fiscal year.

Discussion

The designation of the COVID-19 as a pandemic by the World Health Organization and
subsequent national, state, and local emergency declarations in March of 2020 has led to the
precipitous decline in ridership. As of the preparation of this report, the current rise in the rate
of positive cases of coronavirus and uncertainty remains within the region and as a result, the
Authority continues to experience reduced ridership resulting in a negative impact to fare
revenue.

 
Train Operations:
 

Pre-COVID-19 pandemic, Metrolink operated 167 Weekday trains and 90 Weekend trains. 
 Below is a timeline of the Authority’s actions, relative to its service levels, in response to the
COVID-19 pandemic and its effect on ridership:

In March of 2020, the CEO initiated a service reduction, which led to the Authority
operating 108 Weekday trains and 90 weekend trains. This reduction alone resulted in
$5,309,963 in cost savings within the Operating budget.
In April 2022, the Authority partially restored service.  At present, we operate 134
Weekday trains and 90 weekend trains.
The approved FY23 operations budget includes a service level increase effective
October 15, 2022, to restore service to pre-covid levels.

Since ridership has plateaued since service levels were partially restored in April 2022 and is
lower than forecasted and key indicators of ridership recovery, such as return to office remain
stagnant, and continuing uncertainty of coronavirus infections spreading throughout the
Metrolink service area, the Authority could consider continuing to operate at current service
levels.  Doing so would result in a cost savings to the FY23 operations budget of
approximately $5,588,900, which includes crew labor, fuel cost and freight railroad track
charges. The reason this is being brought to the Committee and Board now is that the
Authority's train operations contract with Amtrak requires a 60-day notice if service level plans
that affect staffing (Engineers and Conductors) change. Currently, Amtrak has a staffing plan
for fully restored as of October 15, 2022.  If the Authority were to maintain current service
levels beyond October 15, 2022, notice would need to be provided to Amtrak no later than
August 15, 2022.  

 

26



Maintenance of Equipment:
 
The OP137-17 Maintenance of Equipment contract is a fixed price contract that is based on a
pre-negotiated rate for maintenance of equipment based on rolling stock levels and scheduled
service levels. As a result of the current service reduction, staff have been able to reduce the
amount of equipment in circulation as well as daily servicing needs, allowing a savings of
approximately $950,000. The contract calls for a mutual negotiation should the services
change more than 5%. An amendment to the contract would serve to enter the negotiation of
costs following changes in servicing. The reduction of the active fleet and in spare equipment
would reduce costs by an additional $1M for a total savings of approximately $2M, should the
Authority remain at current service levels and not increase service in October 2022.
 
Should the authority remain at the current service levels for FY23,  the savings from the 
Equipment and Trains Operations would be approximately $7.5M pending FTA cost
adjustments.  
 
Maintenance Of Way (Track and Signal):
 
Upon the completion of all the maintenance of way (MOW) efforts summarized below, the
estimated savings to the operating budget will be $410,000.
 

1. Updated the response procedure for MOW contractor pertaining to trains that encounter
undesired emergency (UDE) brake applications on Metrolink track. Previously, the MOW
contractor would get called out to a location where the UDE took place as soon as it
occurred, and trains would need to wait until a track inspector inspected the track before
they could be released to resume movement.  Based on Metrolink's historical data of no
trouble found by track inspectors after UDEs by freight or passenger trains as well as
common operating practices from partner railroads in the area, Metrolink updated the
response procedure so that track inspector is no longer required to inspect the track as
soon as a UDE takes place, however inspectors may respond if a safety issue
potentially exists, i.e., known location of flooding, sun "kinks," subgrade issues etc. This
change in call-out response procedure will decrease the labor hours and fuel
consumption associated with response of the MOW contractor. This change was
implemented halfway through FY2021-22. Actual savings are dependent on number of
UDEs but it is estimated that this effort could lead to $100,000 in savings per fiscal year.

2. Update Agency's grade crossing malfunction report response plan to addresses non-
credible or non-public reports that the Agency receives. Currently, if the Agency receives
a crossing malfunction report that is not considered credible or public according to Code
of Federal Regulations (CFR), maintenance of way contractors will be called-out to site
for inspection and assessment which render back repeated no trouble found
occurrences. The Agency is updating procedures to perform a series of checks and
validation measures for all non-credible or non-public crossing malfunction reports in an
effort to follow regulatory requirements but also reduce unnecessary call-outs. Targeted
date for new grade crossing malfunction report response plan is set for Q1 FY2022-23.
Actual savings are dependent on number of reported crossing malfunctions but it is
estimated that this effort could lead to $100,000 worth of savings per fiscal year for
reduction of call-outs. 

3. Replacement of existing "ServiceMax" software contract for electronic recordkeeping of
signal/crossing tests and inspections with the "TrackAsset" application which renders
increased oversight functionality while allowing for cost savings on a yearly basis. The
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Agency received the Federal Railroad Administration's approval to use TrackAsset
application as an electronic recordkeeping system for signal-related tests and
inspections. This change in electronic recordkeeping application not only has provided
the Agency with additional oversight tools pertaining to dashboard and KPI metrics but
also provides inspection reminders for maintenance of way contractor all while allowing
for budget savings. TrackAsset application was implemented by the Agency and its
maintenance of way contractor on Q4 FY2021-22. Estimated operating budget cost
savings on a yearly basis are $210,000 compared to the previously used system.

 
Facilities and Non-Revenue Fleet:

Upon the completion of all facilities and non-revenue fleet efforts mentioned below, the
estimated savings on the operating budget is $969,400.
 

1. Facilities upgraded lights at the Metrolink Operations Center (MOC) with LED lighting on
FY2021-22 and plans to upgrade LED yard lights at the Eastern Maintenance Facility
(EMF) and offices at the Melbourne Support Facility (MSF) on FY2022-23. Combined
estimated savings for these efforts from the operating budget is $12,000 annually.

2. Fuel consumption for non-revenue fleet was lowered between 2019 and 2021 by 26%.
The fuel savings are due to vehicle replacement with zero emission, hybrid or higher
MPG vehicles. Additional measures were put in place to monitor and reduced idling and
speeding; in addition, the continued effort in FY2021-22 Metrolink successfully piloted a
program to reprogram 10 pick-up truck ECU to yield 6-8% fuel saving by changing
transmission shift points and governing speed. The pilot will be expanded to an
additional 44 Agency pickup trucks in July 2022. This effort is estimated to provide
operating budget savings of $41,000 annually.  

3. Non-revenue fleet vehicle maintenance cost was reduced by 33% in FY22 due to
switching vehicle maintenance provider as well as adding additional measures to
scrutinize repair orders and assess needed repair investment with older vehicles that are
nearing their end of life; in addition, continued purchase of Agency owned vehicles and
maintaining a state of good repair has allowed the Agency to retire aging vehicles and
add above 40 new vehicles under warranty. This effort is estimated to provide operating
budget savings of $214,000 annually.

4. In February 2022, Facilities/Non-Revenue Fleet Department ordered fifteen (15)
maintenance of way vehicles and equipment that are currently rented through our
maintenance of way contractor. These vehicles were procured through approved capitol
rehabilitation funds. Delivery of vehicles and equipment is expected between July 2022
and February 2023.  As each vehicle arrive on property we will realize savings due to the
reduction/elimination of rental cost, with expected savings of $702,400 from the
operating budget.

Next Steps

Staff will continue to evaluate the Agency's train operations budget and explore efficiencies
that may lead to cost savings without jeopardizing the safe and reliable operation of trains and
provide quarterly updates on Operations' performance. The next update will cover April, May
and June 2022 and is planned for the September 9, 2022 COMS meeting.
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Prepared by: Luis Carrasquero, Interim Deputy Chief Operating Officer
Rod Bailey, Deputy Chief Operating Officer
Timothy Morehead, Director, Track & Signal Infrastructure
Maintenance
Carlos Perez, Assistant Director, Maintenance of Equipment
Tonyette Moore, Operations Administrator

Approved by: Don Filippi, Chief Operating Officer

Attachment(s)

Presentation - Train Operations Budget Cost Savings Efforts
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Train Operations
Budget Cost
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Background

Staff is providing an update on the efforts undergone in the Operations 
Department to realize operational efficiencies in the 2021-22 fiscal year, as 
well as additional measures that are targeted for the 2022-23 fiscal year, 
which will lead to operating budget savings without jeopardizing the safe 
and reliable operation of trains.

This report highlights the efforts of Train Operations, Maintenance of 
Equipment, Maintenance of Way (Track and Signals) and Non-Revenue 
Fleet divisions within the Operations department.
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Train Operations
• March 2020: Service reduction implemented, which led to the Authority 

operating 108 Weekday trains and 90 weekend trains. This reduction alone                      
resulted in $5,309,963 in cost savings within the Operating budget. 

• April 2022: Authority partially restored service by implementing an 
increase in service, and now operates 134 Weekday trains and 90 
weekend trains

• The proposed FY23 operations budget includes a service level increase
effective October 15, 2022, to restore service to pre-covid levels

• Since ridership has plateaued and is lower than projected, following the
third wave of corona virus infections spreading throughout the Metrolink
service area, by continuing to operate at current service levels 
could result in a cost savings to the FY23 operations budget, in the amount
of $5,588,903, which includes crew labor, fuel cost and freight railroad
track charges. 
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Maintenance of Equipment
• The OP137-17 Maintenance of Equipment contract is a fixed price 
contract that is based on a pre-negotiated rate for maintenance of 
equipment based on rolling stock levels and scheduled service levels. 

• As a result of the current service reduction, staff have been able to reduce 
the amount of equipment in circulation as well as daily servicing needs, 
allowing a savings of approximately $950,000. 

• The OP137-17 contract calls for a mutual negotiation should the services 
change more than 5%. The reduction of the active fleet and in spare 
equipment would reduce costs by an additional $1M for a total savings of 
approximately $2M, should the Authority remain at current service levels 
and not increase service in October 2022.

• Should the authority remain at the current service levels for FY23, the 
savings from the Equipment and Trains Operations would be 
approximately $7.5M pending FTA cost adjustments.
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Maintenance of Way (MOW)
• Updated the response procedure for MOW contractor pertaining to trains 

that encounter undesired emergency (UDE) brake applications on 
Metrolink track. This change was implemented halfway through FY2021-
22. Estimated savings is $100,000 per fiscal year.

• Update Agency's grade crossing malfunction report response plan to 
addresses non-credible or non-public reports that the Agency receives. 
Targeted date for new grade crossing malfunction report response plan 
is set for Q1 FY2022-23. Estimated savings is $100,000 per fiscal year.

• Replacement of existing software for electronic recordkeeping of 
signal/crossing tests and inspections which renders increased oversight 
functionality while allowing for cost savings on a yearly basis. This 
change was implemented on Q4 FY2021-22. Estimated savings is 
$210,000 per fiscal year.
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Non-Revenue Fleet
• Upgraded lights at the Metrolink Operations Center (MOC) with LED lighting 

on FY2021-22 and plans to upgrade LED yard lights at the Eastern 
Maintenance Facility (EMF) and offices at the Melbourne Support Facility 
(MSF) on FY2022-23. Combined estimated savings for these efforts from the 
operating budget is $12,000 annually.

• In FY2021-22 Metrolink successfully piloted a program to reprogram 10 pick-
up truck ECU to yield 6-8% fuel saving by changing transmission shift points 
and governing speed. The pilot will be expanded to an additional 44 Agency 
pickup trucks in July 2022. This effort is estimated to provide operating 
budget savings of $41,000 annually. 

• Non-revenue fleet vehicle maintenance cost was reduced by 33% in FY22 
due to switching vehicle maintenance provider as well as adding additional 
measures to scrutinize repair orders and assess needed repair investment 
with older vehicles that are nearing their end of life; This effort is estimated to 
provide operating budget savings of $214,000 annually.
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Non-Revenue Fleet (cont.)

• In February 2022, Facilities/Non-Revenue Fleet Department ordered fifteen 
(15) maintenance of way vehicles and equipment that are currently rented 
through our maintenance of way contractor utilizing approved capitol 
rehabilitation funds.

• Delivery of vehicles and equipment is expected between July 2022 and 
February 2023 with expected savings of $702,400 due to 
reduction/elimination of rental fees from operating budget.
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Next Steps

Staff will continue to evaluate the Agency's operating budget and
explore efficiencies that may lead to cost savings without jeopardizing
the safe and reliable operation of trains and provide quarterly updates
on Operations' performance. The next update will cover April, May and
June 2022 and is planned for the September 9, 2022 COMS meeting.
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ITEM 12.A

ITEM ID: 2020-807-0
  
TRANSMITTAL DATE: July 15, 2022
  
MEETING DATE: July 22, 2022
  
TO: Board of Directors
  
FROM: Michelle Pena, Board Secretary
  
SUBJECT: Approval of Meeting Minutes - June 24, 2022 Regular Board

Meeting

Recommendation

It is recommended that the Board approve the Minutes of the June 24, 2022 Regular Board
Meeting.

Prepared by: Michelle Pena, Board Secretary

Approved by: Noelia Rodriguez, Chief of Staff
Don Del Rio, General Counsel

Attachment(s)

Attachment A - DRAFT 06.24.22 Board of Directors Minutes
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DRAFT MINUTES OF THE BOARD OF DIRECTORS MEETING

Friday, June 24, 2022

BOARD MEMBERS/ALTERNATES IN ATTENDANCE:

METRO: ARA NAJARIAN (Chair)
(4 votes) KATHRYN BARGER

PAUL KREKORIAN*
Walter Allen, III

Roxana Martinez
Pam O’Connor

SBCTA: LARRY McCALLON (Vice-Chair)
(2 votes) ALAN D. WAPNER

Javier Dutrey
Ray Marquez

OCTA: DOUG CHAFFEE
(2 votes) Tam Nguyen

RCTC: BRIAN BERKSON
(2 votes) KAREN SPIEGEL**

Lisa Middleton

VCTC: TONY TREMBLEY
(1 vote) Daniel Chavez

*Director Krekorian joined the meeting at 10:09 a.m. 
**Director Spiegel left the meeting at 9:51 a.m.

EX-OFFICIO MEMBERS

State of California Paul Marquez
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STAFF/PRESENTERS:
DARREN KETTLE, Chief Executive Officer
DON O. DEL RIO, General Counsel
MONICA BOULDIN, Interim Chief Customer Experience Officer
FRANK CASTELLON, Chief Safety, Security and Compliance Officer 
ARNOLD HACKETT, Chief Financial Officer
JERRY MIRELES, Assistant Board Secretary
MICHELLE PENA, Board Secretary
NOELIA RODRIGUEZ, Chief of Staff
CHRISTINE WILSON, Senior Finance Manager

Meeting minutes are prepared in a format that corresponds with the Board Meeting Agenda, 
which is incorporated by reference with these minutes. Board Agendas are available online at 
www.metrolinktrains.com under the Meetings and Agendas link or from the Board Secretary at 
(213) 452-0255.

1. Call to Order

The June 24, 2022 Board of Directors Meeting was called to order at 9:01 a.m. by Chair Najarian
via teleconference or other electronic means at the Metrolink Headquarters Building, 
Riverside Conference Room, 12th Floor at 900 Wilshire Blvd, Los Angeles, CA 90017.

2. Safety Briefing

Frank Castellon, Chief Safety, Security and Compliance Officer conducted the safety briefing.

3. Pledge of Allegiance

Vice-Chair McCallon led the group in the pledge of allegiance.

4. Roll Call

The Board Secretary called roll and confirmed that a quorum of the Board was present.

5. Public Comment

The Board Secretary confirmed there were no requests to speak from the public.

6. PUBLIC HEARING

6.A Adoption of FY2022-23 (FY23) Budget, Approval of Budget Forecasts for the Four 
Years FY2023-24 through FY2026-27

Chair Najarian opened the public hearing for the adoption of the Proposed FY2022-23 
(FY23) budget, consisting of the Operating Budget and Rehabilitation/New Capital Projects 
Budget and approval of the proposed forecasts for the fiscal years 2024 through 2027.

Senior Finance Manager Christine Wilson presented the FY23 budget created in 
collaboration with all the member agencies and their CEOs. She provided an overview of 
the FY23 budget assumptions, operating budget overview, and capital program. She added 
that staff will be monitoring to ensure fare revenue is in proportion to the expenses and the 
amount the member agencies have already committed to provide.
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Chair Najarian closed the public hearing after no public comments were received.

Director Spiegel asked what approach will be taken if the budget shortfall can’t be reduced 
or eliminated and if the member agencies will be asked to cover the shortfall.

Chief Financial Officer Arnold Hackett explained staff is continuously working to mitigate any 
potential shortfall and the true shortfall won’t be known until the audit is completed in the 
fall. He confirmed Metrolink would look to the member agencies for help covering any
shortfall. 

Director Spiegel noted a shortfall plus the increase in agency contributions next year will 
create a rolling effect that will be devastating for some of the agencies to afford. She added 
the agency needs to tighten the belt quite a bit if anticipating a shortfall in 2022 and there 
should be a plan in place with all the uncertainty.

CEO Darren Kettle explained beginning July 1 staff will be tracking forecasted revenues for 
FY23 and the Metrolink team has been directed to identify places to reduce the FY23 budget 
by 10%. He furthered the budget was built on a revenue and ridership forecast developed 
in November 2021 and even with headway in April with the service restoration, growth has 
stalled. He added ridership recovery was supposed to be at 44% at the end of this fiscal 
year and it has been hovering around 37-38% which translates directly back to revenues. 
The end of FY23 was forecasted to have as much as 68% ridership recovery, which 
Mr. Kettle opined will not be seen and he reiterated that is why he gave the direction to 
immediately try to find 10% reduction for the FY23 budget. He shared staff will be returning 
to the Board in September or October to provide an update on ridership recovery in addition 
to a couple of items for potential immediate savings on the FY23 budget as early as July. 
He mentioned staff is also pursuing state funding to help support some operations for the 
next fiscal year and added if the governor’s proposal for three months of free fares does 
happen and Metrolink opts into that program, there may be opportunities for state revenues.

Chair Najarian appreciated the work done by staff to present this very clear budget. He noted 
the challenges related to COVID and shifting work habits and thanked member agencies for 
stepping up and contributing an even greater share than the previous year. He expressed 
appreciation to the Air Quality Management District, specifically Vice-Chair McCallon, and 
the $51M contribution to the agency’s rolling stock. He stated without those funds, Metrolink 
would not be able to transition into Tier 4 fully renewable fuel locomotives.

Vice-Chair McCallon recognized Director Berkson’s membership on the Mobile Source Air 
Pollution Reduction Review Committee (MSRC) who also helped make that approval happen.

ACTION: Upon a motion by Director Barger and seconded by Director Spiegel, the Board 
unanimously conducted a public hearing, adopted the Proposed FY23 Budget, approved
the proposed budget forecasts for the fiscal years 2024 through 2027, and approved the 
FY23 salary resolution.

Board Approval of this item will result in the adoption of this budget and provide the fiscal 
authority for the FY2022-23 Operating and Capital Program Budgets.
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7. Approval of Consent Calendar Items: 13.A-13.Q

ACTION: Upon a single motion by Director Spiegel and seconded by Vice-Chair McCallon, 
the Board unanimously approved the balance of the Consent Calendar.

Consent calendar items are listed on page 6.

8. REGULAR CALENDAR

8.A Brand Refresh Update

Interim Chief Customer Experience Officer Monica Bouldin explained in 2019, the Metrolink 
Board of Directors authorized funding for a Rebrand Exploration Project to assess the 
strength of the Metrolink brand and strategies to make the brand more appealing to a 
broader base of consumers. She provided an overview of the process of choosing the final 
logo/wordmark, working with Clever Creative to build brand awareness and recognition. 
Clever Creative designed 75 logos and the field was narrowed down to six finalists from 
stakeholder feedback, with three receiving the most praise by customers. “Yellowtail” was 
selected based on its design characteristics and its clarity and simplicity.

Director Spiegel wondered if there was a cost estimate to update the old logo with the new 
logo across the board.

Ms. Bouldin explained the next step in the process would be putting together a rollout plan 
that would evaluate the actual cost. She clarified it would be a slow rollout, looking at the 
easiest aspects that can easily be modified such as digital content, and then as trains come 
in for maintenance or station signage needs to be updated, staff would look into the cost. 
She concluded that the cost would be the next phase of the brand refresh.

Director Nguyen expressed a connection to the new logo and that it felt relatable and like a 
logo of present day and into the future.

Director Trembley articulated some of the discussion that took place during the Executive 
Committee. He opined that “building customer knowledge,” one of the listed goals in the 
presentation, would be enhanced by having a very small train symbol incorporated into the 
logo. He noted the consultant and staff pushed back on the issue of having the train symbol
within the wordmark but stated he would support the brand refresh.

Second Vice-Chair Chaffee stated the new logo has grown on him since the last meeting. 
He explained the train symbol can be incorporated as an add-on in advertising later, noting 
it’s not the symbol that makes the company but rather the company that makes the symbol. 
He furthered the agency should be about customers having a clean, on time vehicle and 
trying to tie in other local services. He reiterated the agency is building the brand rather than 
the brand building the company and that he did not believe a train is necessary to build the
brand.

Director Berkson shared his concerns that people might confuse Metrolink with LA Metro if 
the wordmark separates “Metro” from “link” and noted both agencies are based out of LA 
Union Station. He also wondered about having a train symbol somewhere within the
Metrolink icon but respected staff’s decision to utilize the wordmark in combination with other 
advertising aspects where a train could be included. He reiterated he didn’t want there to be 
confusion about what Metrolink does.
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Vice-Chair McCallon suggested at the start of the rebranding exploration that a train symbol 
be included as part of a testing effort. He stated though he liked the train symbol, he 
understood the reason for bringing the selected Metrolink logo to the Board. After hearing 
the reasoning behind what’s included in the logo and the need for simplicity to use across
various platforms, he recognized the issues with having the train icon and stated he would
approve the selected wordmark.

Director Chavez echoed Second Vice-Chair Chaffee’s observation that it’s not the brand 
that makes the agency but the agency that makes the brand. He mentioned some of the Los 
Angeles transit agencies that have brand recognition without explicit transportation logos 
and shared an example of the rebranding of Southern California Area Transit to Gold Coast 
Transit and how changing logos can spark interest in the community. He opined people don’t 
like sensory overload of too many words and stated Yellowtail is simple, sleek, and shows 
the connection. He concluded the agency should evolve and the challenge to build the brand 
and get people more interested in Metrolink can only be accomplished by getting people 
excited for something new.

ACTION: Upon a motion by Vice-Chair McCallon and seconded by Director O’Connor, the 
Board unanimously approved the request to proceed with the refreshed logo/wordmark 
recommended in the presentation.

9. Chief Executive Officer's Report

Mr. Kettle announced Metrolink won a First Place Award in the American Public Transportation 
Association (APTA) AdWheel Award in the category of Best Marketing and Communications 
Partnership on the COVID-19 pandemic featuring Metrolink’s 2021 Vaccination Site 
Partnerships Program. He shared that Elizabeth Lun, Assistant Director, Design, was chosen 
by Progressive Railroading as a Rising Star in the North American railroad industry for her 
work on the SCORE project. He stated going into FY23 staff will be sharing information related 
to the budget and ridership with the Board during the coming months.

10. Board Members' Comments – None.

11. Chair's Comments

Chair Najarian stated the meeting would be adjourned in memory of El Monte Police 
Department Corporal Michael Paredes and Officer Joseph Santana who were killed in the 
line of duty on June 14. 

Director Allen thanked the Chair for adjourning the meeting in memory of Corporal Paredes 
and Officer Santana, sharing that one of the officers graduated from his academy and he 
expressed his condolences and appreciation.

12. Closed Session

The Board convened into Closed Session at 9:55 a.m. to discuss Item Nos. 12A-12D and 
reconvened in Open Session at 11:00 a.m., at which time Counsel indicated there was 
nothing to report.
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A. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION – Pursuant to 
Government Code Section 54956.9(d)(1) – Metrolink Train Accident Cases, Los Angeles 
County Superior Court – Judicial Council Coordination Proceeding No. 4889, lead Los 
Angeles County Case No. BC607964 (Bruce Shelburne and Kathy Shelburne, et al. v. 
Hyundai Rotem USA Corp, SCRRA et al.)

B. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION – Pursuant to 
Government Code Section 54956.9(d)(1) – SCRRA v. Hyundai Rotem Company, et al., 
United States District Court for the Central District of California, Case No. 2:16-cv-08042-
JAK-JEM

C. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION – Pursuant to 
Government Code Section 54956.9(d)(1) – Arch Specialty Ins. Co. v. Hyundai Rotem 
USA Corp., SCRRA, et al., United States District Court for the Central District of 
California, Case No. 2:20-cv-10662-JAK-AFM

D. PUBLIC EMPLOYEE PERFORMANCE EVALUATION – Pursuant to Government Code 
Section 54957(b)(1)
Title: Chief Executive Officer
CONFERENCE WITH LABOR NEGOTIATOR – Pursuant to Government Code Section 
54957.6
Agency Designated Representative: Chair Ara Najarian
Unrepresented Employee: Chief Executive Officer

13. CONSENT CALENDAR

13.AApproval of Meeting Minutes - May 27, 2022 Regular Board Meeting

It is recommended that the Board approve the Minutes of the May 27, 2022 Regular Board 
Meeting.

APPROVED ON CONSENT CALENDAR (11-0)

13.BResolution for Continued Remote Meetings in Accordance to AB 361

On September 16, 2021 the Governor of CA signed into law AB 361 which amends the 
Brown Act to allow for continued flexibility for conducting public meetings remotely. The 
provisions of AB 361 can only be used by SCRRA if the Board of Directors formally votes 
and adopts the attached resolution which confirms that certain criteria have been met.

General Counsel recommends that if the Board wishes to rely on the provisions of AB 361, 
then the Board should vote and adopt the attached resolution which finds that: (a) the factors 
triggering the State of Emergency continue to directly impact the ability of the members of 
the Board and members of the public to meet safely in person; and (b) state and local 
officials continue to recommend measures to promote social distancing.

APPROVED ON CONSENT CALENDAR (11-0).

13.CMonthly Budget vs Actual Farebox Recovery Progress and Operating Statement for 
the ten months ended April, 2022

In response to the effects of the COVID-19 pandemic and the related decline in Metrolink 
ridership, the Authority developed a forecast for ridership and associated revenue recovery 
for FY22. Staff will report the status of the ridership recovery forecast and revenue plan 
versus actual to the Board on a monthly basis for as long as the pandemic significantly 
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affects the financial position of the Authority. Finance Policy requires an Operating 
Statement be presented to the Board on a quarterly basis, however, during this difficult 
period, Operating Statements are also being presented monthly. Quarterly presentations of 
the Operating Statement present a more detailed analysis of revenue and costs.

RECEIVED AND FILED on consent calendar.

13.DJune Legislative Update

Staff will provide an update on current legislative affairs.

RECEIVED AND FILED on consent calendar.

13.E Annual Renewal of Insurance Program for 2022-23 Fiscal Year

The Authority requires insurance to effectively manage its operating and other major risks 
and ensure its continued economic viability in the event of a catastrophic event.
Authorization is required to renew the listed insurance policies for Fiscal Year 2022-23:
At the present time we have obtained quotations and seek approval to renew the coverages 
identified below:

 Operating Liability;
 Terrorism Liability;
 Employment Practices Liability (“EPLI”);
 Pollution Legal Liability;
 Property;
 Boiler and Machinery;
 Terrorism Property (including active shooter coverage);
 Auto Fleet Insurance;
 Errors and Omissions;
 Crime; Security and Privacy; and
 Workers’ Compensation.

All current insurance policies expire June 30, 2022. Marsh, Inc., is providing brokerage 
services for the insurance renewal procurement. The costs quoted in this presentation 
reflect net premium paid by the Authority and include estimated fees and taxes, as 
applicable.

EXECUTIVE COMMITTEE RECOMMENDED (5-0) the Board authorize the Chief Executive 
Officer to purchase $14,238,172.53 in insurance premiums for the 2022-2023 insurance 
year, as follows:

1. Liability related coverages for a total not-to-exceed cost of $9,093,773, including;
a. OGL insurance with annual liability limits of $347.5 million dollars (with a $5M Self-

Insured Retention);
b. Terrorism coverage of $50 million (with a $4M Self-Insured Retention) (the level that 

was most recently approved by the Board);
c. Employment Practices Liability with limit of $5 million; and
d. Pollution Legal Liability with limit of $25 million;
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The recommendations reflected above contemplate maintaining the self-insured retention 
on OGL coverage at $5 million per incident; on property, $2 million per occurrence for 
collision damage to rolling stock, 5% per unit, $100,000 minimum for damage caused by 
earthquake, $500,000 for earthquake damage to track and structures, 48 hour waiting period 
for business interruption/extra expense and $100,000 deductible for all other covered 
properties and perils.

2. Property related coverages for a total not-to-exceed cost of $4,153,918, including;
a. Property insurance with annual liability limits of $100 million dollars;
b. Terrorism property coverage of $10 million including active shooter coverage;
c. Boiler and machinery coverage;

3. Automobile fleet coverage for an estimated premium of $352,044, subject to adjustment 
based on an audit of the composition of the fleet during the policy term;

4. Workers’ Compensation Insurance coverage for an estimated premium of $539,367471, 
subject to adjustment based on an audit of the actual payroll and workforce composition 
during the policy term; and

5. Miscellaneous Insurance including Public Officials Errors and Omissions, Crime 
Insurance and Security and Privacy coverage for an aggregate total not to exceed 
amount of $99,071.

The recommendations reflected above contemplate maintaining the self-insured retention 
on OGL coverage at $5 million per incident; on property, $2 million per occurrence for 
collision damage to rolling stock, 5% per unit, $100,000 minimum for damage caused by 
earthquake, $500,000 for earthquake damage to track and structures, 48 hour waiting period 
for business interruption/extra expense and $100,000 deductible for all other covered 
properties and perils.

APPROVED ON CONSENT CALENDAR (11-0).

13.F FY2022-23 Annual Contract Funding Authorization and Extend Period of Performance 
for Various Administrative and Operating Services Contracts

Annual funding authorization is required to continue various administrative and operating 
contracts. These contracts provide administrative and operational support for Train 
Operations and Marketing.

APPROVED ON CONSENT CALENDAR (11-0) a total not -to-exceed annual contract 
funding amount of $ 1,145,000 for FY2022-23 for the administrative and operating contracts 
listed in Attachment A and to extend the term of the contracts to June 30, 2023, contingent 
upon Board approval of the FY2022-23 budget.

The amounts for which contract authority is requested are included in, and are contingent 
upon, the adoption of the Proposed FY2022-23 Operating Budget ($868,000) and Capital 
Budget ($277,000).

13.GFY2022-23 Annual Contract Funding Authorization and Extend Period of Performance 
for Multiple Single Source Contracts for Software License, Maintenance, and Support 
Agreements

Annual license and support renewals for various required software packages and services 
are needed to continue Authority operations, including the network, financial system, asset 
management, train scheduling, safety management, Computer Aided Dispatch system, and 
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Positive Train Control (PTC). Most of the software in use is proprietary, which requires 
licenses, subscriptions, and/or support agreements with the manufacturer or designated 
distributor.

APPROVED ON CONSENT CALENDAR (11-0) a total not-to-exceed annual contract 
funding amount of $1,890,663 for FY2022-23 for the software license and support 
agreements listed in Attachment A and to extend the term of the agreements to June 30, 
2023, contingent upon Board approval of the FY2022-23 budget.

The amounts for which contact authority is requested are included in, and are contingent 
upon, the adoption of the Proposed FY2022-23 Operating Budget ($1,890,663).

13.HFY2022-23 Annual Contract Funding Authorization and Extend Period of Performance 
for Purchase Agreements for Miscellaneous Supplies, Services, and Materials with 
Various Vendors under Cooperative Agreements

Continued use of cooperative agreements for goods, services, and materials, is required to 
support facility maintenance and operations. The goods and services being purchased 
under these agreements consist of routine shop
supplies required to support maintenance and repair work performed in the locomotive and 
car repair shops, as well as by Information Technology (IT), Track, Facilities, and other 
departments.

APPROVED ON CONSENT CALENDAR (11-0) a total not- to-exceed annual contract 
funding amount of $3,919,207 for FY2022-23 for the maintenance, repair, and operations 
(MRO) agreements listed in Attachment A and to extend the term of the contracts to June 
30, 2023, contingent upon Board approval of the FY2022-23 budget.

The amounts for which contract authority is requested are included in, and are contingent 
upon, the adoption of the Proposed FY2022-23 Operating Budget ($3,919,207).

13.I FY2022-23 Annual Contract Funding Authorization and Extend Period of Performance 
for Multiple Single Source Contracts with Original Equipment Manufactures of Rolling 
Stock Components and for Communication, Signal Equipment, and Positive Train 
Control Requirements

Annual contract funding authorization for inventory of original manufacturers (OEM) 
components and parts is needed to continue the maintenance and rehabilitation of the 
Authority's rolling stock components and fulfill track and communication, signal, and Positive 
Train Control requirements.

APPROVED ON CONSENT CALENDAR (11-0) a total not- to-exceed annual contract 
funding amount of $ 18,330,000 for FY2022-23 for the Original Equipment Manufacturer 
(OEM) contracts listed in Attachment A and to extend the terms to June 30, 2023, contingent 
upon approval of the the FY2022-23 budget.

The amounts for which contract authority is requested are included in, and are contingent 
upon, the adoption of the Proposed FY2022-23 Operating Budget ($18,315,000) and Capital 
Budget ($15,000).
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13.J FY2022-23 Annual Contract Funding Authorization and Extend Period of Performance 
for Communications Network Towers and Related Leasing Agreements with 
Communications Site Owners

The Authority requires communication tower lease agreements within the Authority's right-
of-way and at strategic remote locations to support Train Control Systems, including Positive 
Train Control (PTC) and the Authority's communication network.

APPROVED ON CONSENT CALENDAR (11-0) a total not-to-exceed annual contract 
funding amount of $393,460 for FY2022-23 for the communications network towers and 
related leasing agreements listed in Attachment A, and to extend the terms of the 
agreements to June 30, 2023, contingent upon approval of the FY2022-23 budget.

The amounts for which contract authority is requested are included in, and are contingent 
upon, the adoption of the Proposed FY2022-23 Operating Budget ($393,460).

13.KFY2022-23 Annual Contract Funding Authorization for Contract No. MS289-22 - Track 
and Signal Infrastructure Maintenance and Support Services - Herzog Contracting 
Corp.

Annual contract funding authorization is required to provide inspection, testing, reporting, 
and maintenance for track, structures and right- of-way and maintenance of wayside Train 
Control, Communications, Signals Systems to stay in compliance with Federal Railroad 
Administration (FRA) regulations as well as to support capital, rehabilitation, and third-party 
external projects.

APPROVED ON CONSENT CALENDAR (11-0) the Board authorized the Chief Executive 
Officer to approve the annual contract funding authorization for Contract No. MS289-22 
Track and Signal Infrastructure Maintenance and Support Services with Herzog Contracting 
Corp (Herzog) in a not-to-exceed amount of $35,997,780 for FY2022-23.

The amounts for which contract funding authority is requested are included in, and are 
contingent upon, the adoption of the Proposed FY2022-23 Operating Budget ($34,766,256) 
and the FY23 Arrow Budget ( $410,508). The Authority will bring an Arrow Budget 
amendment to the Board upon commencement of Revenue Service which is expected in 
late October 2022. This amendment will include an additional $821,016 for this contract. 
Funding for subsequent years will be requested through the annual budget or an equivalent 
process. There is no financial commitment with respect to subsequent years and work will 
be authorized only if funding is approved.

13.L FY2022-23 Annual Contract Funding Authorization for Contract No. OP151-21 -
Metrolink Operator Services - National Railroad Passenger Corporation (Amtrak)

Annual contract funding authorization is required to provide Train Operator services to 
support the Metrolink system.

APPROVED ON CONSENT CALENDAR (11-0) the Board authorized the Chief Executive 
Officer to approve the FY2022-23 contract funding authorization for a not-to-exceed amount 
of $45,453,352, as follows: $44,883,352 to fund commuter rail operations consistent with 
service assumptions for FY2022-23 $570,000 to fund special trains
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This authorization is contingent upon approval of the FY2022-23 Operating and Capital 
Budgets at the June 25, 2022 Board meeting.

The amounts for which contract authority is requested are included in, and are contingent 
upon adoption of, the Proposed FY2022-23 Operating Budget ($44,883,352) and third party 
recollectable ($570,000). Funding for subsequent years will be requested through the 
annual budget or an equivalent process. There is no financial commitment with respect to 
subsequent years and work will be authorized only if funding is approved.

13.M FY2022-23 Annual Contract Funding Authorization for Contract No. OP137-17 -
Equipment Maintenance Services - Alstom Mass Transit Corporation

Annual contract funding authorization is required to provide Equipment Maintenance 
services to support the Metrolink system.

APPROVED ON CONSENT CALENDAR (11-0) the Board authorized the Chief Executive 
Officer to approve the annual contract funding authorization for Contract No. OP137- 17 for 
Equipment Maintenance Services with Alstom Mass Transit Corporation in a not-to-exceed 
amount of $36,255,745 for FY2022-23.

The amounts for which contract authority is requested are included and are contingent upon 
the adoption of the Proposed FY2022-23 Operating Budget ($34,118,745); Proposed 
FY2022-23 Capital Program Budget ( $1,947,000); and Third Party Recollectable 
($190,000). Funding for subsequent years will be requested through the annual budget or 
an equivalent process. There is no financial commitment with respect to subsequent years 
and work will be authorized only if funding is approved.

13.NSanta Monica Freeway Viaduct Project - Supplement No.4 to Right of Way Agreement 
No. 07R341 with the California Department of Transportation

Approval is required to execute Supplement No.4 to Right of Way Agreement No. 07R341 
between Caltrans and the Authority that will provide a further $660,000 of Caltrans funding 
for Authority support services to construction on the Santa Monica Freeway Viaduct Project.

APPROVED ON CONSENT CALENDAR (11-0) the Board authorized the Chief Executive 
Officer to:
1. Execute Supplement No.4 to Right of Way Agreement No. 07R341 between the 

California Department of Transportation (Caltrans) and the Authority that will increase 
the funding for the Santa Monica Freeway Viaduct Project construction support services 
by $660,000 from an existing $748,520 to a new not-to- exceed amount of $1,408,520; 
and

2. Amend the FY23 Capital Program Budget in the amount of $660,000 with funds provided 
by Caltrans to be expended upon efforts to support construction on the Santa Monica 
Freeway Viaduct Project.

Approval of this Budget Amendment will increase the FY2022-23 Capital Program Budget 
by $660,000. All Amendment funding is provided by Caltrans for this Third Party project.
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13.OContract SP578-22 Fuel Hedge Consultant Service

On December 11, 2020 Board meeting, the Board directed Metrolink Staff to initiate a 
request for proposal for a Fuel Hedge Consultant Service to provide oversight for the Fuel 
Purchase Program.

APPROVED ON CONSENT CALENDAR (11-0) the Board authorized the Chief Executive 
Officer to award contract SP578-22 to Blue Lacy Advisor, LLC for Fuel Hedge Consultant 
Service for the amount of $210,000 for a period of three years with one two-year option.

The amounts for which contract authority is requested are included in the Adopted Operating 
Budget for FY2021-22. Future years will be included in the operating budget as necessary.

13.P Capital Program Status Report

Staff is providing an update on the progress of the Authority’s Capital Program, including 
the Southern California Optimized Rail Expansion (SCORE) Program and the State of Good 
Repair Program.

RECEIVED AND FILED on consent calendar.

13.QLaw Enforcement Activities - Quarterly Update

Staff is providing a summary of the Authority’s law enforcement activities for 1st Quarter of 
Calendar Year (CY) 2022.

RECEIVED AND FILED on consent calendar.

14. ADJOURNMENT

There being no further business for consideration by the Board, the meeting was adjourned
in memory of El Monte Police Department Corporal Michael Paredes and Officer Eric 
Santana at 11:02 a.m.

Prepared by,

Michelle Peña
Board Secretary
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ITEM 12.B

ITEM ID: 2020-808-0
  
TRANSMITTAL DATE: July 15, 2022
  
MEETING DATE: July 22, 2022
  
TO: Board of Directors
  
FROM: Don O. Del Rio, General Counsel
  
SUBJECT: Resolution for Continued Remote Meetings in Accordance to

AB 361

Issue

On September 16, 2021 the Governor of CA signed into law AB 361 which amends the Brown
Act to allow for continued flexibility for conducting public meetings remotely. The provisions of
AB 361 can only be used by SCRRA if the Board of Directors formally votes and adopts the
attached resolution which confirms that certain criteria have been met.

Recommendation

General Counsel recommends that if the Board wishes to rely on the provisions of AB 361,
then the Board should vote and adopt the attached resolution which finds that: (a) the factors
triggering the State of Emergency continue to directly impact the ability of the members of the
Board and members of the public to meet safely in person; and (b) state and local officials
continue to recommend measures to promote social distancing.

Strategic Commitment

This report aligns with the following Strategic Business Plan commitment of:
 

Safety is Foundational: We will stay on the leading edge by deploying new
technologies and processes to enhance the safety and security of our riders, our fellow
employees, and the communities we serve.  In continuing to conduct public meetings
remotely, our Board, staff and members of the public will minimize their exposure to
COVID-19.
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Background

On March 17, 2020 the Governor issued Executive Order N-29-20 in response to the COVID-
19 pandemic. Pursuant to this Executive Order certain requirements under the Brown Act
were suspended allowing legislative bodies of public agencies across the State to conduct
meetings remotely. Specifically, the Executive Order suspended the requirement that each
teleconference location be provided on the agenda for those members of the legislative body
participating in the meeting; that each teleconference location be accessible to the public; that
members of the public be able to address the legislative body at each teleconference location;
that local agencies post agendas at all teleconference locations; and that at least a quorum of
the legislative body participate from locations within the boundaries of the territory over which
they exercise jurisdiction.
 
Executive Order N-29-20 expired on September 30, 2021. On September 16, 2021, the
Governor signed into law AB 361 which became effective on October 1, 2021. Similar to the
Executive Order, AB 361 provides the same modified requirements listed above.

Discussion

The provisions of AB 361 regarding remote meetings apply in the event there is: (1) a
Governor issued state of emergency that is active under the California Emergency Services
Act; and (2) state or local officials have imposed or recommended measures to promote social
distancing. The Governor’s state of emergency enacted on March 4, 2020 presently remains
in effect. In addition, state and local officials continue to recommend social distancing.
 
If the local agency is holding a meeting during a proclaimed state of emergency, but state or
local officials have no longer imposed or recommended measures to promote social
distancing, the local agency may still apply the more flexible rules implemented by AB 361 if it
determines, by a majority vote, that as a result of the emergency, meeting in person would
present imminent risks to the health or safety of attendees.
 
The foregoing requires a legislative body to formally vote and adopt the attached resolution.
This resolution would need to be renewed every 30 days should the legislative body desire to
hold another meeting under the modified remote meeting rules.

Budget Impact

There is no budgetary impact as a result of this report.

Next Steps

The Board approved this resolution at its June 24th meeting. The Office of the General
Counsel will return each month with this item for as long as the Board desires to continue
meeting remotely in adherence with AB 361.
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Prepared by: Sharon Castaneda, Legal Administrative Analyst II, Legal

Approved by: Don O. Del Rio, General Counsel

Attachment(s)

Attachment A - Resolution 22-136
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ATTACHMENT A

RESOLUTION NO. 22-136
STATE OF CALIFORNIA

***

RESOLUTION OF THE SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY
FINDING THAT THE PROCLAIMED STATE OF EMERGENCY CONTINUES TO 
IMPACT THE ABILITY TO MEET SAFELY IN PERSON AND RESOLVING THAT 

THE SCRRA BOARD OF DIRECTORS WILL CONTINUE TO MEET REMOTELY IN 
ORDER TO ENSURE THE HEALTH AND SAFETY OF THE PUBLIC

WHEREAS, on March 4, 2020, Governor Newsom declared a State of Emergency to make 
additional resources available, formalize emergency actions already underway across multiple 
state agencies and departments, and help the State prepare for a broader spread of COVID-19.; and

WHEREAS, on March 17, 2020, in response to the COVID-19 pandemic, Governor 
Newsom issued Executive Order N-29-20, which suspended certain provisions of the Ralph M. 
Brown Act in order to allow legislative bodies to conduct meetings electronically without a 
physical meeting place; and 

WHEREAS, on June 11, 2021, Governor Newsom issued Executive Order N-08-21, 
which specified that Executive Order N-29-20 would remain in effect through September 30, 2021, 
at which point it would expire; and

WHEREAS, the Governor's proclaimed State of Emergency remains in effect, and State
and local officials, including the California Department of Public Health and the Department of 
Industrial Relations, have imposed or recommended measures to promote social distancing; and

WHEREAS, on September 16, 2021, the Governor signed Assembly Bill 361 into law as 
urgency legislation that went into effect on October 1, 2021, amending Government Code Section 
54953 of the Brown Act to allow legislative bodies to continue to meet remotely during a 
proclaimed state of emergency, provided certain conditions are met and certain findings are made.

NOW, THEREFORE, THE SCRRA BOARD RESOLVES AS FOLLOWS:

1. The SCRRA Board has reconsidered the circumstances of the State of Emergency, and
finds that: 

a. The factors triggering the State of Emergency continue to directly impact the 
ability of the members of the Board and members of the public to meet safely 
in person; and 

b. State or local officials continue to recommend measures to promote social 
distancing.
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2. SCRRA will comply with the requirements of Government Code Section 54953(e)(2), 
when holding Board and Committee meetings pursuant to this Resolution.

3. The Board of Directors will reconsider the circumstances of the State of Emergency and
revisit the need to conduct meetings remotely within 30 days of the adoption of this 
Resolution.

REGULARLY PASSED AND ADOPTED this 22nd day of July, 2022.

_______________________________

ARA NAJARIAN

Chairman of the Board

Southern California Regional Rail Authority

ATTEST:

________________________

Michelle Peña

Board Secretary 
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ITEM 12.C

ITEM ID: 2020-784-0
  
TRANSMITTAL DATE: July 15, 2022
  
MEETING DATE: July 22, 2022
  
TO: Board of Directors
  
FROM: Elisabeth Lazuardi, Senior Manager, Audit
  
SUBJECT: Internal Audit - Proposed Fiscal Year 2023 Annual Audit Plan

Issue

The Internal Audit Department (Internal Audit) completed the FY 2023 Annual Audit Plan and
is requesting Board approval.

Recommendation

AUDIT AND FINANCE COMMITTEE RECOMMENDED (4-0) the Board approve the proposed
FY2023 Annual Audit Plan.

Strategic Commitment

This report aligns with the Strategic Business Plan commitment of:

Modernizing Business Practices:  We will improve our operational efficiency through
transparency, objective metrics and streamlined governance, reducing over-reliance on
subsidy while bringing our system into a state of good repair and investing in the
development of our employees. Through the audits performed in FY2023,
recommendations will be made for process improvements in various areas.

Background

In accordance with the Internal Audit Charter, Internal Audit is required to submit a risk-based
Internal Audit Plan annually for review and approval to the Board of Directors.
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Internal Audit developed the FY 2023 Annual Audit Plan (Audit Plan) utilizing a risk
assessment process. The risk assessment process includes steps of understanding the
Authority’s Strategic Business Plan, the mission and vision statements, the commitment and
related risks, defining the audit universe, conducting surveys with departments, assessing and
scoring the risks. The Audit Plan was developed based on the quantitative results of the risk
assessment combined with the qualitative inputs obtained from management through the risk
assessment survey.

Discussion

Internal Audit is presenting the FY 2023 Annual Audit Plan (Attachment A) for Board approval.
The Audit Plan will be implemented using Internal Audit staff and external resources (on-call
consultants, independent audit firms, and other firms) as needed.

Budget Impact

There is no budget impact.

Next Steps

Internal Audit will report to the Board the status of FY 2023 Annual Audit Plan in a quarterly
basis.

Prepared by: Claudia Casasola, Auditor II

Approved by: Elisabeth Lazuardi, Senior Manager, Audit

Attachment(s)

Attachment A - FY23 Risk Assessment and Audit Plan Report
Presentation - FY23 Annual Audit Plan.pptx
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EXECUTIVE SUMMARY 

Background 

The Southern California Regional Rail Authority (SCRRA or Authority) Internal Audit Department 
(Internal Audit) is required, by its Internal Audit Charter and Internal Audit Policies and 
Procedures Manual, to develop and execute a risk-based annual internal audit plan of its 
activities for review and approval by the Chief Executive Officer (CEO) and the Board of Directors 
and Audit and Finance Committee.  In addition, The Institute of Internal Auditors (IIA) 
International Standard for the Professional Practice of Internal Auditing (IIA Standards) Section 
2010 – Planning states that, “the chief audit executive must establish a risk-based plan to 
determine the priorities of the internal audit activity, consistent with the organization’s goals.” 

Internal Audit completed a formal risk assessment of the Authority and developed the internal 
audit plan for Fiscal Year (FY) 2023 Annual Audit Plan (Audit Plan). The Audit Plan will serve as 
the road map for the department as it summarizes the internal audit activities that will be 
conducted by Internal Audit.  

Internal Audit aligned the Audit Plan to the Authority’s Strategic Business Plan (SBP), which 
outlines the Authority’s mission, vision, and commitments to ensure continuous improvement 
and growth. The Board of Directors approved the Authority’s SBP on January 22, 2021. 

Our Approach 

The process for developing the risk assessment and annual audit plan is summarized below. 
Detailed description of the risk assessment process is included on page 2. 

• Step 1 – Understand the Authority’s SBP to identify risks that could prevent the achievement 
of its goals 

• Step 2 – Define the audit universe 
• Step 3 – Assess the risks 
• Step 4 – Prioritize the risks 
• Step 5 – Develop the audit plan 

Conclusion 

Internal Audit developed the FY 2023 Audit Plan after conducting an Authority-wide risk 
assessment. The risk assessment considered SCRRA’s SBP while also balancing out the 
Internal Audit Department’s available resources to create an audit plan.  
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RISK ASSESSMENT 

Risk Assessment Process 
Using a five-step risk assessment framework in combination with discussions with 
management and staff, we identified the departmental business objectives and their key 
risks. The audit plan was developed based on the quantitative results of the risk 
assessment combined with the qualitative inputs obtained from management through the 
risk assessment survey. A more in-depth description of each risk assessment step is as 
follows: 
 
 
Table 1: Risk Assessment Process 

Step 1: Understanding the Authority’s Strategic Goals, commitments, and related risks 
• Understanding of the Authority’s SBP to identify risks that could prevent the achievement of 

those goals. 
• Conduct a review and analyses of the prior audit reports, SBP, corrective action plan status 

reports, and organization charts.  
• Prepare risk assessment surveys, distribute to department/division heads. 

 
Step 2: Defining the audit universe 
• Identify all departments/divisions utilizing the organization chart. 
• Auditable units include programs, projects, contracts, functions, or locations as defined by the 

departments/divisions’ key business objectives. 
• Use management’s response to survey to identify the key objectives of each department/division 
• The audit universe is a list of auditable units. 

 
Step 3: Assessing the risks 
• Key Risk Factors are defined: safety and security, operational and strategic, financial and 

compliance, brand reputation, and complexity of operations. 
• Each auditable unit risks are assessed based on impact and likelihood criteria. 
• Risks are scored as Low (1), Moderate (2), or High (3). 
• Develop the Risk Assessment Matrix: compile the information gathered into a Risk Assessment 

Matrix and summarize departmental business objectives and risks over business objectives. 
 

Step 4:  Prioritizing the risks 
• Score the risks. 
• Prioritize the risks from highest to lowest (Risk Ranking). 

 
Step 5:  Developing the audit plan 
• Develop the Annual Audit Plan based upon the risk ranking, feedback from management, and 

other factors. 
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Strategic Business Plan (SBP) and Risk Methodology  

Internal Audit used a risk factor approach to determine the areas of audit focus.  A key feature 
of the risk factor approach included obtaining an understanding of the Authority’s SBP and the 
five SBP commitments as noted below.   

SBP Commitments: 

1. Safety is Foundational:  We will stay on the leading edge by deploying new technologies 
and processes to enhance the safety and security of our riders, employees, and the 
communities we serve.  

2. Customers Are Our Business: We respect and value our customers, putting them at the 
heart of all we do, and work hard to attract and retain new customers by understanding their 
needs and finding new and innovative ways to delight them.  

3. Connecting and Leveraging Partnerships:  We will forge new and enhanced relationships 
with our public and private partners to integrate and coordinate connecting services, 
providing residents throughout Southern California with better, seamless, sustainable 
alternatives to driving.  

4. Modernizing Business Practices:  We will improve our operational efficiency through 
transparency, objective metrics and streamlined governance, reducing reliance on subsidy 
while bringing our system into a state of good repair and investing in the development of our 
employees.   

5. Advancing Key Regional Goals:  We will grow the role of regional rail in addressing climate 
change, air quality, and other pressing sustainability and economic issues by advancing 
toward zero emissions, making rail a compelling alternative to single-occupant automobiles, 
and advancing equity-focused opportunities for all communities throughout Southern 
California.  

The risk factor approach includes seven (5) Key Risk Factors which include a weight factor to 
align the risks more accurately to the SBP Commitments as reflected in the table below.  The 
Key Risk Factors are utilized for assessing and scoring the risk associated with business 
objectives or activities as detailed in the next section.  
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Table 2: Key Risk Factors 

Risk Factors Risk Description Weight 
Safety and Security The impact of a security breach or lack of safety and security 

management to Metrolink customers or employees, and the degree 
of severity (catastrophic, significant, moderate, or minimal) resulting 
from incidents or accidents.  

25% 

Operational and 
Strategic 

The impact severity of a disruption in the operation of Metrolink 
project or program on Metrolink riders, and the significance of the 
project or program to Metrolink's strategic success. 

25% 

Financial and 
Compliance 

The magnitude of financial exposure to SCRRA and the degree of 
regulatory oversight and/or the volume of regulation with substantial 
fines, penalties, or other actions for noncompliance. 

25% 

Brand Reputation The intensity of public interest and awareness, and the visibility of 
the project, program, or function to the media 

15% 

Complexity of 
Operations 

The number of individuals, departments, contractors, information 
systems, and many processes involved in the delivery of the project 
or program, and the degree to which transactions require 
professional judgement or technical expertise 

10% 

 Total: 100% 
 
Internal Audit developed the assigned scores for each risk range as listed in Table 3.  
 
Table 3. Risk Score Level  

Risk Score Risk Level 
7.50 and above  High Risk 
5.00 – 7.49  Moderate Risk 
4.99 and below Low Risk 

  

High Risk Areas by Department/Division & Audit Selection 

Internal Audit evaluated the risks of approximately 170 separate business objectives/activities 
as part of the risk assessment process.   As previously described in our approach, the high-risk 
activities were considered for inclusion in the Annual Audit Plan.  The CEO and Board of 
Directors may also request for specific business processes to be audited.   

Not all high-risk areas were selected for audit on the FY 2023 Audit Plan.  For example, some 
high-risk auditable units contain processes or contracts that management is implementing, 
modifying, or enhancing and it would be more suitable to perform an audit after that process or 
contract is completed.  In addition, some high-risk areas were recently audited, and the 
corrective actions are in progress. The risk score remains at high until those corrective actions 
are resolved.  Finally, staffing and resources play a factor to determine which auditable units to 
focus on from year to year. See Table 4 below.  
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Table 4. High Risk Areas not selected on FY 2023 Audit Plan*  
Auditable Unit Risk Concern Comment 

Finance Instances in which support provided by 
contractor(s) for reimbursable expenditures is 
not sufficient which might result in grantors 
disallowing reimbursement. 

Process improvement by 
management is in progress. 

Dispatch & 
Operations Services 

Safety/Security 

Possible gaps in the current Crisis 
Communication Process.  This process ensures 
that potential threats are actively 
communicated throughout the Agency in a 
timely and efficient manner. 

 

Process improvement by 
management is in progress. 

DBELO Risk that the External DBE and Labor 
Compliance services invoice process is lacking. 

Process improvement by 
management is in progress. 

Safety/Security Risk that incident reporting process is not 
properly followed resulting in inaccurate data 
being distributed to Safety and Security.   

Process improvement by 
management is in progress.  

Railroad and real 
Estate Services 

The position for handling and managing this 
responsibility has not been filled and is 
currently being administered temporarily by a 
Retired Annuitant for more than two years.   

The recruitment to fill the position 
is in progress. 

Records 
Management 

The Agency currently has no central repository 
system where all key documents are retained 
(i.e., agreements, contracts, policies, 
procedures, historical and active files). 

The Agency is in the process of 
recruiting a new Chief Technology 
Officer which will lead the effort to 
address the issue. 

Fare Collection 
Services 

System Safety (BISO) 

Risk that credit card payment processes for 
ticket purchases are not Payment Card Industry 
(PCI) compliant. Every organization that stores, 
process or transmits credit card data needs to 
comply with all PCI. 

PCI compliance internal process 
review is currently in progress. 

*Chart aligns with High-Risk Areas reflected in Appendix B 

Due to the voluminous nature of the business activities reviewed, we summarized the detailed 
activities at the department and division level for informational purposes.  The summary level 
worksheets can be found at Appendix B, which is organized at the department and division level.  
The risk level by department and division is an average of the various primary business activities 
level risks that roll into each department and division. 

The risk assessment for the Information Technology (IT) functions—Application Systems, 
Infrastructure Systems, and End-user Services—were performed using different risk factors 
based on best practice.a  Those risk factors are financial impact, quality of internal controls, 
change and complexity, confidentiality, integrity, availability, safety and security, and regulatory 
compliance.  Information technology’s risk scores are included in the FY 2023 Risk Assessment 
by Auditable Unit (Appendix B). 

 
a The Institute of Internal Auditors (IIA). Global technology audit guide: Developing IT audit plan. 
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ANNUAL AUDIT PLAN 

Audit Resources 

The Internal Audit Department (Internal Audit) consists of four full-time auditor positions: one (1) 
Senior Manager, Audit (Elisabeth Lazuardi), two (2) Senior Auditors (Andrew Hong and David 
Rogers), and one (1) Auditor II (Claudia Casasola).  Internal Audit is led by the Senior Manager, 
Audit and reports functionally to the Board of Directors, and administratively to the CEO. Table 
5 (below) utilized four (4) Full Time Equivalent (FTE) auditors.  

Table 5: Internal Audit’s Annual Work Hours 

Item Calculation For 
FY 2022 Projected Hours (4.0 FTE) Hours 

Total Annual Available 2,080 hours/FTE x 4.0 FTE 8,320 

Less: Vacation and Jury Duty (Estimated) 25 days (200 hrs.)/FTE x 4.0 FTE (800) 

Less: Holidays 10 days (80 hrs.)/FTE x 4.0 FTE (320) 

Total Estimated Annual Productive Work Hours 7,200 

 
Allocation of Internal Audit Resources 
Total FY 2023 annual productive work hours of 7,200 are allocated based on the Table 6 below. 
 
Table 6: Allocation of Internal Audit Resources 

Audit Activity 
FY 2022 
Actual 
Hoursa 

 
Allocation 

(%) 

FY 2023 
Projected 

Hours 

 
Allocation 

(%) 
(1) External Audits 258 4% 375 5% 

(2) Internal Audits, Contract Audits & Cost Analysis 1,947 27% 1,950 27% 

(3) Special Requests  - 0% 200 3% 

(4) External Audit Preparedness 294 4% 100 2% 

(5) Monitoring (Corrective Action Tracking) 713 10% 675 9% 

(6) Internal Audit Department Projectsb  1208 17% 1200 17% 

(7) External Quality Control Review (Peer Review) 90 1% 100 1% 

(8) Internal Audit Administrationc 2690 37% 2,600 36% 

Total Annual Productive Work Hours 7,200 100% 7,200 100% 
 

 
a The allocation of audit hours between the dates of 6/1/2022 – 6/30/2023 are an estimate 
b Category includes Risk Assessment, Annual Audit Plan, Internal Quality Control Assessment, Internal Control Assessment, and periodic IA 
handbook & manual updates 
c Includes Ethics Hotline administration (as governed by the Internal Audit Policies IA-1.2) 
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Figure 1: FY 2022 Actual Allocation of Work Hours  
 

 
 
Figure 2: FY 2023 Planned Allocation of Work Hours 
 

 

1. External Audits, 
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2. Internal Audits, 
1,947 , 27%

4. External Audit 
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Audit Activities 

The Audit Plan is composed of various audit activities such as Internal Audits, External Audits, 
Special Requests and Contract Audits (see Table 6 on page 6 for a summarized list of audit 
activities).    

External audits are those audits conducted by outside auditors where the Internal Audit 
Department serves as the liaison on the engagement.  Known external audits that will be 
conducted during FY 2023 include the following: 

• The Annual Financial Report for the fiscal year ended June 30, 2022 
• The Single Audit for the fiscal year ended June 30, 2022 
• The Los Angeles County Metropolitan Transportation Authority (LACMTA) Memorandum of 

Understanding (MOU) Compliance Report for the fiscal year ended June 30, 2022. 
• FTA Triennial Review (FY19/20 – FY22/23) 

Internal Audits are typically conducted on SCRRA business activities, programs, or processes 
that were determined to be high risk to the Authority.  When conducting these auditing activities, 
the Internal Audit Department strives to address the following primary objectives: 

• Evaluate the effectiveness, economy, and efficiency of the internal control or processes in 
place 

• Assess compliance with laws, regulations, policies, and procedures 

Contract Audits are conducted on specific SCRRA contracts to evaluate that the internal 
controls over contract administration and contract management are adequate.  Contact audits 
may also include an evaluation of processes and procedures in place within the overall 
contracting function or related to project management.   

Pre-award & Incurred Cost Analysis refers to contract cost analysis requested by Contracts, 
Procurement, and Materials Management (CPMM) related to proposed costs, incurred cost, 
contract closeouts, or other matters as needed.  

External resources will be used for the contract audits, pre-award, incurred costs analysis, and 
other support provided to CPMM as needed due to staffing limitation. 

Special Requests Audits are audits that are requested by the CEO or the Board. As stated in 
the Internal Audit Policies and Procedures IA-1.1, from time to time the Board or the CEO may 
request special audits or consulting services from Internal Audit to review projects, programs, or 
activities.   

The External Audit Preparedness Assistance activities includes procedures performed to help 
the Authority to prepare for the upcoming FTA Triennial. Internal Audit will perform an ongoing 
monitoring of processes related to areas that will be audited by the FTA external auditor. 
External Quality Control Review (Peer Review) - Internal Audit is required to undergo an 
external quality control review (peer review) every three years to be in compliance with the 
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auditing standards (Generally Accepted Government Auditing Standards and the International 
Standards for the Professional Practice of Internal Auditing promulgated by the Institute of 
Internal Auditors).  There is no cost to the Authority for the peer review due to the reciprocal 
arrangement that Internal Audit has with the peer review organization called “The Association of 
Local Government Auditors” (ALGA). Per this reciprocal arrangement, Internal Audit is required 
to participate on peer review teams to review Audit Departments from other Agencies.  In return, 
the Authority receives a complimentary peer review of its Internal Audit Department to ensure 
compliance with the auditing standards.  

The next Peer Review of SCRRA’s Internal Audit Department will occur during FY2023.  Internal 
Audit allocated hours in FY 2023 for both the required peer review it will receive and for 
volunteering on peer review teams for other Agencies. 
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SCRRA Internal Audit Department
FY 2023 Annual Audit Plan

APPENDIX A

Ref # Audit Activity Auditable Unit Preliminary Objective
2023 Projected 

Hours

1 Fuel Purchase Program Finance, CPMM 

Evaluate compliance to the Board approved Fuel Purchase Policy FIN-11.1 
and identify best practices recommendations to the policy
*Outsourced
(Fuel Purchase Program is required to be audited annually per FIN-11.1)

200

2
Recruitment and Hiring 
Process

Human Resources 

Evaluate the recruitment and hiring process for efficiency and 
effectiveness; review process for compliance with applicable rules and 
regulations
*Outsourced

200

3 Issuing Work Directives
CPMM and other business units 
utilizing work directives

Evaluate process in place related to work directives issuance and 
compliance to applicable regulations and policies and procedures.
*Outsourced/co-sourced

250

4 IT systems inventory IDTS Evaluate process to inventory all Authority's IT systems 400

5
Payment Card Industry Data 
Security Standard (PCI DSS) 
compliance

IDTS, Customer Experience, Safety 
Security and Compliance, Finance

Evaluate the Authority's credit card payment processes on all payment 
channels to ensure full compliance with the PCI DSS.  Every organization 
that stores, process or transmits credit card data needs to comply with all 
PCI DSS.
*Outsourced

150

6 Fuel Purchase Program Finance, CPMM 

Evaluate compliance to the Board approved Fuel Purchase Policy FIN-11.1 
and identify best practices recommendations to the policy
*Outsourced
(Fuel Purchase Program is required to be audited annually per FIN-11.1) 

20

FY 2023 NEW AUDITS

CARRIED FORWARD AUDITS FROM FY 2022
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SCRRA Internal Audit Department
FY 2023 Annual Audit Plan

APPENDIX A

Ref # Audit Activity Auditable Unit Preliminary Objective
2023 Projected 

Hours

7
Tax Exemption and Exclusion 
Processes 

Finance, CPMM
Evaluate controls in place to ensure sales taxes are not paid on tax exempt 
train parts and evaluate processes used to identify and monitor special 
sales and use exemptions and exclusions that the Authority is entitled to.

200

8
Inventory Tracking and 
Monitoring

CPMM (Materials Management), 
Operations

Evaluate processes and procedures in place to track and monitor inventory 
released from Materials Management Warehouse

30

9
 Pre-award & Incurred Cost 
Analysis 

Various cost proposals & contracts 
incurred costs

 Contract cost analysis requested by CPMM related to proposed costs, 
incurred costs, contract closeouts, or other matters as needed 
*Outsourced 

500

Total Hours (Internal Audits + Contract Audits + Cost Analysis) 1950

ONGOING ENGAGEMENTS
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SCRRA INTERNAL AUDIT DEPARTMENT

FY2023 RISK ASSESSMENT BY AUDITABLE UNIT

APPENDIX B

Departments Risk Level

  Office of the CEO (Chief Executive Officer)

  Executive Assistant to the CEO Low

  Special Projects ‐ DBE Low

Office of the CSO (Chief Strategy Officer) Medium

  Government & Community Relations Medium

  Planning & Development Medium

  Railroad and Real Estate Services High (a)

  Special Projects ‐ Sustainability Initiatives Medium

  Special Projects ‐ Fleet & Facilities Modernization Medium

  Grants Funding & Reporting Medium

 Office of the COO ( Chief Operating Officer)

  Dispatching & Operation Services

       Dispatching Services High (a)

       Equipment Medium

       Special Projects Medium

  Facilities & Fleet Maintenance Medium

  Operations Administration Medium

  Track & Signal Infrastructure Maintenance

       Signal Maintenance Medium

       Track  Medium

  PTC Communications Systems

       Communications Systems Medium

  Office of the CSSC (Chief System Safety, Security & Compliance)

  Compliance Medium

  Safety High (a)

  Security High (a)

  System Safety (Business Information Security Officer "BISO") High (a)

 Chief Technology Officer (CTO)

  Web Services Medium

  Business Applications Controls (Applications) Medium

  IT Infrastructure Network Medium

  Cybersecurity Medium

  HelpDesk Medium

  Fare Collection Services High (a)

  PTC Network Control Operations Medium

Office of the CFO (Chief Financial Officer)

  Finance

       Budget & Financial Analysis Medium

       General Accounting Medium

       Special Projects & A/R Collections High (a)

  Contracts, Procurement and Materials Management

       Contracts & Procurement High

       Materials Management 
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SCRRA INTERNAL AUDIT DEPARTMENT

FY2023 RISK ASSESSMENT BY AUDITABLE UNIT

APPENDIX B

Departments Risk Level

            Fuel Management Medium

            Materials Management High

  Disadvantaged Business Enterprise Liaison Officer (DBELO) High (a)

  Office of the CXO (Chief Customer Experience Officer)

  Customer Experience Unit

       Customer Relations Medium

       Market Insight & Analytics Medium

  Marketing & Partnerships

       Marketing and Digital Programs Medium

       Corporate Partner Program Medium

  Communications Medium

  Office of the CPD (Chief Program Delivery)

  Capital Construction & Rehabilitation Medium

  SCORE

       SCORE (Design) Medium

       Standard + Design Medium

  SCORE (Public Affairs) Medium

  Program Management Oversight

       Business Operations Medium

       Program Management Medium

  Public Projects Medium

  Signal Design Medium

Office of the CHR (Chief People Officer)

  Classification and Compensation + Learning and Development Medium

  Benefits Low

  Employee/Labor Relations Medium

  Administrative Services Medium

  Recruitment High

  Records Management High (a)

Office of the Chief of Staff (Chief of Staff)

  Board Secretary Low

Office of the General Counsel (General Counsel)

  Legal Services & Risk Management Medium
(a) Risk Areas are not included on Audit Plan.  See Table 4. "High Risk Areas not selected on FY 2023 Audit Plan for Explanation
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The development of the Audit Plan was completed through five (5) key 
steps:

1. Understand the Authority’s SBP to identify risks that could prevent the 
achievement of its goals

2. Defining the Audit Universe

3. Assessing the risks

4. Prioritizing the risks

5. Developing the Audit Plan

General Approach
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FY 2023 Audit Plan – New Audits
Audit Activity Auditable Unit Description

1 Fuel Purchase Program Finance, CPMM

Evaluate compliance to the Board approved Fuel 
Purchase Policy FIN-11.1 and identify best 
practices recommendations to the policy

(Fuel Purchase Program is required to be audited 
annually per FIN-11.1)

2
Recruitment and Hiring 
Process

Human Resources

Evaluate the recruitment and hiring process for 
efficiency and effectiveness; review process for 
compliance with applicable rules and regulations
*Outsourced

3 Issuing Work Directives
CPMM and other 

business units utilizing 
work directives

Evaluate process in place related to work 
directives issuance and compliance to applicable 
regulations and policies and procedures.
*Outsourced/co-sourced

4 IT Systems Inventory IDTS
Evaluate process to inventory all Authority's IT 
systems 
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Carried Forward and Ongoing Engagements
Audit Activity Auditable Unit Description

CARRIED FORWARD AUDITS

5
Payment Card Industry Data 
Security Standard (PCI-DSS) 
Compliance

IDTS, Customer Experience, Safety 
Security and Compliance, Finance

Evaluate the Authority's credit card payment 
processes on all payment channels to ensure full 
compliance with the PCI DSS.  Every organization 
that stores, process or transmits credit card data 
needs to comply with all PCI DSS.
*Outsourced

6 Fuel Purchase Program Finance, CPMM 

Evaluate compliance to the Board approved Fuel 
Purchase Policy FIN-11.1 and identify best practices 
recommendations to the policy
*Outsourced
(Fuel Purchase Program is required to be audited 
annually per FIN-11.1) 

7
Tax Exemption and Exclusion 
Processes 

Finance, CPMM

Evaluate controls in place to ensure sales taxes are 
not paid on tax exempt train parts and evaluate 
processes used to identify and monitor special sales 
and use exemptions and exclusions that to which the 
Authority is entitled.

8
Inventory Tracking and 
Monitoring

CPMM (Materials Management), 
Operations

Evaluate processes and procedures in place to track 
and monitor inventory released from Materials 
Management Warehouse

ONGOING ENGAGEMENTS

9
Pre-award & Incurred Cost 
Analysis

Various cost proposals & contracts 
incurred costs

Contract cost analysis requested by CPMM related to 
proposed costs, incurred costs, contract closeouts, or 
other matters as needed
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ITEM 12.D

ITEM ID: 2020-798-0
  
TRANSMITTAL DATE: July 15, 2022
  
MEETING DATE: July 22, 2022
  
TO: Board of Directors
  
FROM: Arnold Hackett, Chief Financial Officer

  
SUBJECT: Monthly Budget vs Actual Farebox Recovery Progress and

Operating Statement for the eleven months ended May, 2022

Issue

In response to the effects of the COVID-19 pandemic and the related decline in Metrolink
ridership, the Authority developed a forecast for ridership and associated revenue recovery for
FY22. Staff will report the status of the ridership recovery forecast and revenue plan versus
actual to the Board on a monthly basis for as long as the pandemic significantly affects the
financial position of the Authority. Finance Policy requires an Operating Statement be
presented to the Board on a quarterly basis, however, during this difficult period, Operating
Statements are also being presented monthly. Quarterly presentations of the Operating
Statement present a more detailed analysis of revenue and costs.

Recommendation

AUDIT AND FINANCE COMMITTEE received and filed this report.

Strategic Commitment

This report aligns with the Strategic Business Plan commitment of:
 

Modernizing Business Practices: We will improve our operational efficiency through
transparency, objective metrics and streamlined governance, reducing over- reliance on
subsidy while bringing our system into a state of good repair and investing in the
development of our employees. Staff has reduced the monthly cycle time to bring
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financial information to our stakeholders, and will keep striving to continue process cycle
time reductions and improved presentations of financial data.

Background

On June 25, 2021, the SCRRA Board of Directors adopted the FY22 Operating Budget which
included $59.4M in Total Operating Revenue, and $253.0M in Total Expense, resulting in a
funding requirement of $193.7M.
 
The FY22 Adopted Operating Budget was amended by the SCRRA Board of Directors at their
October 22, 2021 meeting. This amendment added $2.6M for Mobilization costs, and $1.1M in
Revenue and $3.0M in expense to allow for restoration of a portion of the service suspended
as a result of the COVID-19 pandemic.
 
The FY22 Adopted Operating Budget was further amended by the SCRRA Board of Directors
at their January 28, 2022 meeting. The amendment added $5.0M for emergency repairs to
address a landslide in San Clemente. This amendment will be entirely funded by OCTA.
 
Approval of these Operating Budget Amendments will increase the Fiscal Year 2021-22
Operating budget by $1.1M in Revenue, $15.6M in expense.
 
The Amended FY22 Operating Budget now contains $60.4M in Total Operating Revenue,
and $263.6M in Total Expense, resulting in a funding requirement of $203.2M.
 
This report encompasses two sections. Both sections are reporting information through the
eleven months ended May 31, 2022.
 
One section reports on the ridership and revenue recovery as measured against FY2018-19,
which was the last full year of operations pre-COVID pandemic. Comparisons and variances
are shown between the forecast for recovery and actual recovery. The recovery forecast is the
basis on which Farebox Revenue was determined for the FY22 Budget.
 
The second section is an analysis of Operating Revenue and Expenses compared to the FY22
Amended Budget.

Discussion

Ridership Recovery - May 2022
 
Revenue
 
Through the first eleven months of FY22, the Authority continued to lag the projected recovery
scenario. Ridership is impacted by the resurgence of the COVID-19 cases caused by the rapid
spread of the Delta variant and subsequent Omicron variant and new work patterns. Year-to-
Date for the eleven months ended May '22, revenue recovery was budgeted at 52%, while the
actual recovery is 31%. This variance creates a Farebox Revenue shortfall from budget of
$15.4M.
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Charts by Line through May display the percent of the total Farebox Revenue contributed by
each of the Operating Lines, and the percentage by which each line is unfavorable from
Budget.
 
Year-to-Date ridership was forecast at a recovery of 52%, while actual ridership recovery is
31%. Charts by Line through May display the percent of the total Ridership carried by the line,
and the percentage by which each line is unfavorable from Forecast.
 
In response to shortfalls from the original FY22 projection, staff created an updated projection
in November of 2021. This revised forecast has provided the basis for the FY23 Budget, as
shown on slides #2 and #3 attached. The budget for FY22 will remain unchanged.
 
FY22 Operating Results through May '22 - Budget vs Actual
 
All information presented is preliminary and unaudited and includes estimates where actual
amounts are unavailable. Comparisons are to the Amended budget.
 
For the eleven-month period ending May 31, 2022, Operating Revenues are $38.1M and
unfavorable from budget by $16.0M, or 29.6%.
 
Operating Expenses (pre-San Clemente) are $217.1M and favorable to budget by $19.7M, or
8%.
 
The total funding requirement (pre-San Clemente) is $179.0M, which is favorable from budget
by $3.7M or 2%.
 
Staff has brought to the attention of the Committee and Board the concern of a potential deficit
occurring in FY22.
 
The items which could contribute to the Authority experiencing a deficit condition at year end
are as follows:
   Revenue shortfall in the month of June 
   Higher than budgeted Fuel Cost in June
   Higher than budgeted MOW Cost in June
 
Staff has worked diligently to find savings to mitigate the potential deficit, but cannot be
absolutely certain of the results until the annual audit is complete.

Next Steps

Staff will continue to report monthly.

Prepared by: Christine J. Wilson

Approved by: Arnold Hackett, Chief Financial Officer

Attachment(s)
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Presentation - Monthly Budget vs Actual Farebox Recovery Progress
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Monthly Budget vs Actual 
Farebox Recovery Progress 
and Operating Statement 
for the eleven months 
ended May, 2022

Receive and File. 
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Ridership Recovery Forecast

FY22 Budget

FY23 Budget
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FY22 Forecast vs Actual through May 2022
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FY22 Revenue Budget vs Actual

PERIOD REVENUE RECOVERY REVENUE VARIANCE RECOVERY

JULY-21 $2,286,239 36% $1,892,309 ($393,930) 30%
AUGUST-21 $2,525,702 38% $1,988,606 ($537,096) 30%

SEPTEMBER-21 $2,767,700 40% $1,938,049 ($829,651) 28%

FY22 Q1 TOTAL $7,579,641 38% $5,818,964 (1,760,677)       29%
OCTOBER-21 $2,954,432 42% $2,031,250 ($923,182) 29%

NOVEMBER-21 $3,153,604 48% $2,094,938 ($1,058,666) 32%
DECEMBER-21 $3,515,540 58% $1,808,630 ($1,706,910) 30%

FY22 YTD Q2 TOTAL $17,203,217 49% $11,753,782 (5,449,435)       30%
JANUARY-22 $3,741,145 57% $1,637,803 ($2,103,342) 24%

FEBRUARY-22 $3,955,758 64% $1,822,057 ($2,133,701) 29%
MARCH-22 $4,152,855 63% $2,332,350 ($1,820,505) 35%

FY22 Q3 YTD TOTAL $29,052,975 49% $17,545,992 (11,506,983)     30%
APRIL-22 $4,332,061 64% $2,419,457 ($1,912,604) 36%

MAY-22 $4,518,995 66% $2,582,497 ($1,936,498) 38%

Fiscal Year to Date 37,904,031$ 52% 22,547,946$ (15,356,085)$ 31%

BUDGET ACTUAL
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FY22 Budget vs Actual Revenue by Line

Year to Date through MAY 2022

LINE BUDGET

% of Total 
Budgeted 
Revenue ACTUAL

% of Total 
Actual 

Revenue
VARIANCE 

FAV/(UNFAV)
% Variance 

from Budget
San Bernardino County 8,052,395          21% 6,305,707    28% (1,746,688)     -22%
Ventura County 3,402,971          9% 1,321,321    6% (2,081,650)     -61%
Antelope Valley 5,143,837          14% 3,487,193    15% (1,656,644)     -32%
Riverside County 3,646,610          10% 1,475,335    7% (2,171,275)     -60%
Orange County 10,011,656        26% 5,301,487    24% (4,710,169)     -47%
Inland-Empire/OC 4,314,019          11% 2,477,406    11% (1,836,613)     -43%
91 Line 3,332,541          9% 2,179,496    10% (1,153,045)     -35%

TOTAL  $      37,904,029 100%  $22,547,945 100%  $ (15,356,084) -41%
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FY22 Ridership Forecast vs Actual

PERIOD BOARDINGS RECOVERY BOARDINGS VARIANCE RECOVERY
JULY-21 358,863 35% 285,002 (73,861) 28%

AUGUST-21 396,638 39% 303,021 (93,617) 30%
SEPTEMBER-21 434,413 43% 304,649 (129,764) 30%

FY22 Q1 TOTAL 1,189,913        39% 892,672       (297,241)      30%
OCTOBER-21 462,744 44% 317,593 (145,151) 30%

NOVEMBER-21 495,797 50% 318,375 (177,422) 32%
DECEMBER-21 551,544 60% 272,917 (278,627) 30%

FY22 YTD Q2 TOTAL 2,699,998        45% 1,801,557    (898,441)      30%
JANUARY-22 584,597 60% 246,229 (338,368) 25%

FEBRUARY-22 617,351 66% 282,483 (334,868) 30%
MARCH-22 650,704 65% 354,898 (295,806) 35%

FY22 Q3 YTD TOTAL 4,552,650        51% 2,685,167    (1,867,483)   30%
APRIL-22 654,452 64% 373,617 (280,835) 37%

MAY-22 706,894 67% 391,770 (315,124) 37%

Fiscal Year to Date 5,913,997     52% 3,450,554 (2,463,443) 31%

FORECAST ACTUAL
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FY22 Ridership Forecast vs Actual by Line

Year to Date through MAY 2022

LINE BUDGET

% of Total 
Budgeted 
Boardings ACTUAL

% of Total 
Actual 

Boardings
VARIANCE 

FAV/(UNFAV)
% Variance 

from Budget
San Bernardino County 1,485,464          25% 1,062,540    31% (422,924)        -28%
Ventura County 546,308             9% 228,366       7% (317,942)        -58%
Antelope Valley 956,581             16% 568,851       16% (387,731)        -41%
Riverside County 495,014             8% 169,127       5% (325,887)        -66%
Orange County 1,384,254          23% 668,708       19% (715,546)        -52%
Inland-Empire/OC 633,143             11% 442,720       13% (190,424)        -30%
91 Line 436,226             7% 316,652       9% (119,574)        -27%
TOTAL 5,936,991          100% 3,456,963    100% (2,480,028)     -42%
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Operating
Performance
May 2022

Revenue

Proforma Farebox Revenue = $25.4M, unfavorable from budget $15.7M or 38.0%.   
Improved from last year by 77%
Total Operating Revenue = $38.1M, unfavorable from budget by $16.0M or 29.6%.
Better than last year by 39%

Expense

Total Expense $217.1M, (*Pre-San Clemente) favorable from budget by $19.7M or 8%.

Net Loss (funding required – *Pre-San Clemente)

Total Loss $179.0M – favorable from Budget $3.7M or 2%
* San Clemente expenses excluded to prevent distortion of savings. A budget amendment was brought 
to the Board in January which will cover San Clemente Costs.  89
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FY22 
AMENDED 
BUDGET

FY22 
ADJUSTED 

BUDGET

FY22
ACTUAL

FY21
ACTUAL

Operating Revenue AMOUNT    %   AMOUNT    %   

Subtotal Pro Forma Farebox 41,133,391 41,133,391 25,391,309 14,377,624 (15,742,082) (38.27%) 11,013,685 76.60%

Total Operating Revenues 54,135,952 54,135,952 38,100,138 27,439,316 (16,035,814) (29.62%) 10,660,822 38.85%
Operating Expenses
Operations & Services
Subtotal Operations & Services 132,070,666 130,385,035 121,417,028 120,434,834 (8,968,006) (6.88%) 982,194 0.82%
Subtotal Maintenance-of-Way 45,683,235 47,070,677 44,654,351 37,969,496 (2,416,326) (5.13%) 6,684,855 17.61%
Subtotal Administration & Services 43,520,964 43,510,502 38,529,339 39,132,597 (4,981,163) (11.45%) (603,258) (1.54%)
Contingency 82,500 48,293 0 0 (48,293) (100.00%) 0 0.00%

Total Operating Expenses 221,357,365 221,014,507 204,600,719 197,536,927 (16,413,788) (7.43%) 7,063,791 3.58%
Subtotal Insurance Expense (Recoveries) 15,436,399 15,779,257 12,471,731 12,123,396 (3,307,526) (20.96%) 348,335 2.87%
Total Expenses 236,793,764 236,793,764 217,072,450 209,660,323 (19,721,314) (8.33%) 7,412,127 3.54%
Non-Recurring Settlement Expense 0 0 0 3,233,862 0 N/A (3,233,862) N/A

Non-Recurring Settlement Expense2 0 0 0 0 0 N/A 0 N/A

Net Loss/Member Support pre San 
Clemente

(182,657,812) (182,657,812) (178,972,312) (185,454,869) 3,685,500 -2.02% 6,482,557 (3.50%)

San Clemente Track Work 5,000,000 5,000,000 2,180,120 0 (2,819,880) -56.4% 2,180,120 N/A

Net Loss/Member Support (187,657,812) (187,657,812) (181,152,432) (185,454,869) 6,505,380 (3.47%) 4,302,437 (2.32%)

Member Subsidies 178,458,166 178,458,166 178,410,368 144,324,961 (47,798) (0.03%) 34,085,407 23.62%

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
PRELIMINARY OPERATING STATEMENT 

FOR THE ELEVEN MONTHS ENDING MAY 31, 2022

VARIANCE FROM  
BUDGET OVER/(UNDER)

Excludes Arrow Service

VARIANCE FROM 
PRIOR YEAR 

OVER/(UNDER)
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ITEM 12.E

ITEM ID: 2020-712-0
  
TRANSMITTAL DATE: July 15, 2022
  
MEETING DATE: July 22, 2022
  
TO: Board of Directors
  
FROM: Paul Hubler, Chief Strategy Officer

  
SUBJECT: Low Carbon Transit Operations Program (LCTOP) Resolution

Issue

The State of California's Low Carbon Transit Operations Program (LCTOP) requires that the
Board adopt a resolution to provide required certifications and assurances and delegate
authority for execution of any actions necessary under this grant. An annual resolution is
required to receive LCTOP funds.

Recommendation

EXECUTIVE COMMITTEE RECOMMENDED (3-0) the Board approve Resolution 22-135
Authorization for the Execution of the Certifications and Assurances and Authorized Agent
Forms for the Low Carbon Transit Operations Program (LCTOP) for the Metrolink Low-Income
Fare Discount.

Strategic Commitment

This report aligns with the Strategic Business Plan commitments of:
 

Customers Are Our Business:  We respect and value our customers, putting them at
the heart of all we do, and work hard to attract and retain new customers by
understanding their needs and finding new and innovative ways to bring them on board.
A low-income fare discount will open the option of transit to many riders who would
otherwise not be able to afford it.
Advancing Key Regional Goals:  We will grow the role of regional rail in addressing
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climate change, air quality, and other pressing issues by advancing toward zero
emissions, making rail a compelling alternative to single-occupant automobiles and
advancing equity-focused opportunities for all communities throughout Southern
California. A low-income discount will encourage new ridership focused on serving
disadvantaged communities, addressing both emissions reduction and equity.

Background

The Low Carbon Transit Operations Program (LCTOP) is part of the California Climate
Investments, a statewide initiative that uses Cap-and-Trade dollars to reduce greenhouse gas
(GHG) emissions, strengthen the economy, and improve public health and the environment–
particularly in Disadvantaged Communities (DACs). LCTOP funds may be used for operational
expenditures that increase transit mode share.
 
Metrolink has been receiving LCTOP funds since fiscal year 2015 for a variety of operations
and capital projects including: optical readers, tier-4 locomotives, ticket vending devices, fare
vouchers, low-emissions equipment, and service restoration.
 
In fiscal year 2021, the LCTOP program approved an allocation of $1,701,800 to initiate a low-
income fare discount pilot program providing a 50% discount on all fares for riders holding an
Electronic Benefit Transfer (EBT) Card issued by the California Department of Social
Services.
 
Staff is currently working on technical implementation and a marketing plan. The expectation
is that the program will be heavily utilized and that this initial funding will be depleted within
seven months. It is desired to continue this program for an additional five months with a
second allocation from LCTOP of $3,996,765.

Discussion

By approving Resolution 22-135, the Board will:
 

Authorize the submittal of the project nomination and allocation request to the State for
FY2021-2022 LCTOP funds for a 50% discount on fares for all trips made by low-income
riders throughout the entire Metrolink service area until the funds are exhausted.

 
Agree to comply with all conditions and requirements set forth in the Certification and
Assurances and the Authorized Agent documents and applicable statutes, regulations
and guidelines for all LCTOP funded transit projects.

 
Authorize CEO Darren M. Kettle, CSO Paul Hubler and CFO Arnold Hackett to execute
all required documents of the LCTOP program.

Budget Impact

There is no budget impact as a result of this report.
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Next Steps

Staff will execute all agreements necessary to receive LCTOP funds to extend the low-income
fare discount pilot program.

Prepared by: Tom Schamber, Director, Grants

Approved by: Paul Hubler, Chief Strategy Officer

Attachment(s)

Attachment A - Board Resolution 22-135
Attachment B - Sample Authorized Agent Form
Attachment C - Sample Certifications & Assurances
Presentation - Low Carbon Transit Operations Program (LCTOP) Resolution
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RESOLUTION # 22-135

AUTHORIZATION FOR THE EXECUTION OF THE
CERTIFICATIONS AND ASSURANCES AND AUTHORIZED AGENT FORMS

FOR THE LOW CARBON TRANSIT OPERATIONS PROGRAM (LCTOP)
FOR THE FOLLOWING PROJECT(S):

Metrolink Low-Income Fare Discount, $3,996,765

WHEREAS, the Southern California Regional Rail Authority is an eligible project 
sponsor and may receive state funding from the Low Carbon Transit Operations 
Program (LCTOP) for transit projects; and

WHEREAS, the statutes related to state-funded transit projects require a local or 
regional implementing agency to abide by various regulations; and

WHEREAS, Senate Bill 862 (2014) named the Department of Transportation 
(Department) as the administrative agency for the LCTOP; and 

WHEREAS, the Department has developed guidelines for the purpose of administering 
and distributing LCTOP funds to eligible project sponsors (local agencies); and

WHEREAS, the Southern California Regional Rail Authority wishes to delegate 
authorization to execute these documents and any amendments thereto to Darren M. 
Kettle, Chief Executive Officer, Paul Hubler, Chief Strategy Officer, and Arnold Hackett, 
Chief Financial Officer.

WHEREAS, the Southern California Regional Rail Authority wishes to implement the 
following LCTOP project listed above,

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Southern 
California Regional Rail Authority that the fund recipient agrees to comply with all 
conditions and requirements set forth in the Certification and Assurances and the 
Authorized Agent documents and applicable statutes, regulations and guidelines for all 
LCTOP funded transit projects.

NOW THEREFORE, BE IT FURTHER RESOLVED that Darren M. Kettle, Paul Hubler, 
and Arnold Hackett be authorized to execute all required documents of the LCTOP 
program and any Amendments thereto with the California Department of Transportation.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Southern 
California Regional Rail Authority that it hereby authorizes the submittal of the following 
project nomination and allocation request to the Department in FY2021-2022 LCTOP 
funds for a 50% discount in fares for all trips made by low-income riders throughout the 
entire Metrolink service area for the period of one year, from July 1, 2022 through June 
30, 2023, or until the funds are exhausted. The total number of reduced-fare rides 
supported by the available funding, using a systemwide average fare of $6.62, with a 
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half-fare cost of $3.31, on average, for all low-income riders is projected to be 
1,159,183.

The Project benefits are available to eligible low-income riders living within 
disadvantaged communities, low-income communities, and those outside of a 
disadvantaged community, but within ½ mile of a disadvantaged community, and within 
a low-income census tract.

100% of the $3,996,765 will benefit Priority Populations.

Contributing sponsors are Los Angeles County Metropolitan Transportation Authority, 
Orange County Transportation Authority, Riverside County Transportation Commission, 
San Bernardino Transportation Authority and Ventura County Transportation 
Commission.

INSERT SCRRA CERTIFICATION HERE
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FY 2021-2022 LCTOP

Authorized Agent

AS THE Chief Executive Officer
(Chief Executive Officer/Director/President/Secretary)

OF THE Southern California Regional Rail Authority
(Name of County/City/Transit Organization)

I hereby authorize the following individual(s) to execute for and on behalf of the 
named Regional Entity/Transit Operator, any actions necessary for the purpose of 
obtaining Low Carbon Transit Operations Program (LCTOP) funds provided by 
the California Department of Transportation, Division of Rail and Mass 
Transportation.  I understand that if there is a change in the authorized agent, the 
project sponsor must submit a new form. This form is required even when the 
authorized agent is the executive authority himself.  I understand the Board must 
provide a resolution approving the Authorized Agent.  The Board Resolution 
appointing the Authorized Agent is attached.

Arnold Hackett, Chief Financial Officer OR
(Name and Title of Authorized Agent)

Paul Hubler, Chief Strategy Officer OR
(Name and Title of Authorized Agent)

Click here to enter text. OR
(Name and Title of Authorized Agent)

Click here to enter text. OR
(Name and Title of Authorized Agent)

Darren M. Kettle Chief Executive Officer
(Print Name) (Title)

(Signature)

Approved this 22 day of July , 2022
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FY 2021-2022 LCTOP

Certifications and Assurances

Lead Agency: Southern California Regional Rail Authority

Project Title: Metrolink Low-Income Fare Discount

Prepared by: Tom Schamber, Director of Grants

The California Department of Transportation (Caltrans) has adopted the following 
Certifications and Assurances for the Low Carbon Transit Operations Program (LCTOP).  
As a condition of the receipt of LCTOP funds, Lead Agency must comply with these 
terms and conditions.

A.    General
1. The Lead Agency agrees to abide by the current LCTOP Guidelines and applicable legal 

requirements.

2. The Lead Agency must submit to Caltrans a signed Authorized Agent form designating 
the representative who can submit documents on behalf of the project sponsor and a 
copy of the board resolution appointing the Authorized Agent.

B.   Project Administration
1. The Lead Agency certifies that required environmental documentation is complete before 

requesting an allocation of LCTOP funds.  The Lead Agency assures that projects 
approved for LCTOP funding comply with Public Resources Code § 21100 and § 21150.

2. The Lead Agency certifies that a dedicated bank account for LCTOP funds only will be 
established within 30 days of receipt of LCTOP funds.

3. The Lead Agency certifies that when LCTOP funds are used for a transit capital project, 
that the project will be completed and remain in operation for its useful life.

4. The Lead Agency certifies that it has the legal, financial, and technical capacity to carry 
out the project, including the safety and security aspects of that project.

5. The Lead Agency certifies that they will notify Caltrans of pending litigation, dispute, or 
negative audit findings related to the project, before receiving an allocation of funds.

6. The Lead Agency must maintain satisfactory continuing control over the use of project 
equipment and facilities and will adequately maintain project equipment and facilities for 
the useful life of the project. 

7. Any interest the Lead Agency earns on LCTOP funds must be used only on approved 
LCTOP projects.

8. The Lead Agency must notify Caltrans of any changes to the approved project with a 
Corrective Action Plan (CAP).
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FY 2021-2022 LCTOP

9. Under extraordinary circumstances, a Lead Agency may terminate a project prior to 
completion.  In the event the Lead Agency terminates a project prior to completion, the 
Lead Agency must (1) contact Caltrans in writing and follow-up with a phone call 
verifying receipt of such notice; (2) pursuant to verification, submit a final report 
indicating the reason for the termination and demonstrating the expended funds were 
used on the intended purpose; (3) submit a request to reassign the funds to a new project 
within 180 days of termination.  

C.   Reporting
1. The Lead Agency must submit the following LCTOP reports:

a. Annual Project Activity Reports October 28th each year.

b. A Close Out Report within six months of project completion.

c. The annual audit required under the Transportation Development Act 
(TDA), to verify receipt and appropriate expenditure of LCTOP funds.  A 
copy of the audit report must be submitted to Caltrans within six months of 
the close of the year (December 31) each year in which LCTOP funds have 
been received or expended.

d. Project Outcome Reporting as defined by CARB Funding Guidelines. 

e. Jobs Reporting as defined by CARB Funding Guidelines.

2. Other Reporting Requirements:  CARB develops and revises Funding Guidelines that 
will include reporting requirements for all State agencies that receive appropriations from 
the Greenhouse Gas Reduction Fund.  Caltrans and project sponsors will need to submit 
reporting information in accordance with CARB’s Funding Guidelines, including 
reporting on greenhouse gas reductions and benefits to disadvantaged communities.

D.   Cost Principles
1. The Lead Agency agrees to comply with Title 2 of the Code of Federal Regulations 225 

(2 CFR 225), Cost Principles for State and Local Government, and 2 CFR, Part 200, 
Uniform Administrative Requirements for Grants and Cooperative Agreements to State 
and Local Governments.

2. The Lead Agency agrees, and will assure that its contractors and subcontractors will be 
obligated to agree, that:

a. Contract Cost Principles and Procedures, 48 CFR, Federal Acquisition 
Regulations System, Chapter 1, Part 31, et seq., shall be used to determine the 
allow ability of individual project cost items and

b. Those parties shall comply with Federal administrative procedures in accordance 
with 2 CFR, Part 200, Uniform Administrative Requirements for Grants and 
Cooperative Agreements to State and Local Governments.  Every sub-recipient 
receiving LCTOP funds as a contractor or sub-contractor shall comply with 
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FY 2021-2022 LCTOP
Federal administrative procedures in accordance with 2 CFR, Part 200, Uniform 
Administrative Requirements for Grants and Cooperative Agreements to State 
and Local Governments.

3. Any project cost for which the Lead Agency has received funds that are determined by 
subsequent audit to be unallowable under 2 CFR 225, 48 CFR, Chapter 1, Part 31 or 2 
CFR, Part 200, are subject to repayment by the Lead Agency to the State of California 
(State).  All projects must reduce greenhouse gas emissions, as required under Public 
Resources Code section 75230, and any project that fails to reduce greenhouse gases shall 
also have its project costs submit to repayment by the Lead Agency to the State.  Should 
the Lead Agency fail to reimburse moneys due to the State within thirty (30) days of 
demand, or within such other period as may be agreed in writing between the Parties 
hereto, the State is authorized to intercept and withhold future payments due the Lead 
Agency from the State or any third-party source, including but not limited to, the State 
Treasurer and the State Controller.

A.   Record Retention
1. The Lead Agency agrees and will assure that its contractors and subcontractors shall 

establish and maintain an accounting system and records that properly accumulate and 
segregate incurred project costs and matching funds by line item for the project.  The 
accounting system of the Lead Agency, its contractors and all subcontractors shall 
conform to Generally Accepted Accounting Principles (GAAP) and enable the 
determination of incurred costs at interim points of completion.  All accounting records 
and other supporting papers of the Lead Agency, its contractors and subcontractors 
connected with LCTOP funding shall be maintained for a minimum of three (3) years 
after the “Project Closeout” report or final Phase 2 report is submitted (per ARB Funding 
Guidelines, Vol. 3, page 3.A-16), and shall be held open to inspection, copying, and audit 
by representatives of the State and the California State Auditor.  Copies thereof will be 
furnished by the Lead Agency, its contractors, and subcontractors upon receipt of any 
request made by the State or its agents.  In conducting an audit of the costs claimed, the 
State will rely to the maximum extent possible on any prior audit of the Lead Agency
pursuant to the provisions of federal and State law.  In the absence of such an audit, any 
acceptable audit work performed by the Lead Agency’s external and internal auditors 
may be relied upon and used by the State when planning and conducting additional 
audits.

2. For the purpose of determining compliance with Title 21, California Code of Regulations, 
Section 2500 et seq., when applicable, and other matters connected with the performance 
of the Lead Agency’s contracts with third parties pursuant to Government Code § 8546.7, 
the project sponsor, its contractors and subcontractors and the State shall each maintain 
and make available for inspection all books, documents, papers, accounting records, and 
other evidence pertaining to the performance of such contracts, including, but not limited 
to, the costs of administering those various contracts. All of the above referenced parties 
shall make such materials available at their respective offices at all reasonable times 
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FY 2021-2022 LCTOP
during the entire project period and for three (3) years from the date of final payment.  
The State, the California State Auditor, or any duly authorized representative of the State, 
shall each have access to any books, records, and documents that are pertinent to a 
project for audits, examinations, excerpts, and transactions, and the Lead Agency shall 
furnish copies thereof if requested.

3. The Lead Agency, its contractors and subcontractors will permit access to all records of 
employment, employment advertisements, employment application forms, and other 
pertinent data and records by the State Fair Employment Practices and Housing 
Commission, or any other agency of the State of California designated by the State, for 
the purpose of any investigation to ascertain compliance with this document.

F.   Special Situations 
Caltrans may perform an audit and/or request detailed project information of the project 
sponsor’s LCTOP funded projects at Caltrans’ discretion at any time prior to the 
completion of the LCTOP.

I certify all of these conditions will be met.

Darren M. Kettle Chief Executive Officer
(Print Authorized Agent) (Title)

(Signature) (Date)
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50% discount on all fares for riders with a state-issued EBT card.

Approximately 38% of current riders meet the income threshold for 
participation in the program.

$5.7 million in cumulative funding for the pilot including this allocation.

Program projected to last for up to 16 months.

Over 100,000 additional boardings (in excess of the November 2021 
forecast) are expected under this program.

…and hopefully many become long-term riders!

Low-Income Fare Discount Program

A Few Facts…
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• Authorize the submittal of the project nomination and allocation request 
for $3,995,600 for a 50% discount on fares for all trips made by low-
income riders throughout the entire Metrolink service area until the 
funds are exhausted.

• Agree to comply with all conditions and requirements set forth in the 
Certification and Assurances and the Authorized Agent documents and 
applicable statutes, regulations and guidelines for all LCTOP funded 
transit projects.

• Authorize the CEO, CSO or CFO to execute all required documents of 
the LCTOP program.

Committee Recommendation to
Approve Resolution #22-135
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ITEM 12.F

ITEM ID: 2020-799-0
  
TRANSMITTAL DATE: July 15, 2022
  
MEETING DATE: July 22, 2022
  
TO: Board of Directors
  
FROM: Ilyssa DeCasperis, Chief People Officer

  
SUBJECT: Renewal of Agreements for Supplemental Benefits for

Authority Employees

Issue

The current agreements with Delta Dental for dental insurance, Vision Service Plan (VSP) for
vision insurance, and Mutual of Omaha for Life, Accidental Death and Dismemberment
(AD&D) and Long-Term Disability (LTD) insurance will expire on December 31, 2022.
Approval is needed to renew these agreements.

Recommendation

EXECUTIVE COMMITTEE RECOMMENDED (3-0) the Board authorize the Chief Executive
Officer to renew the agreements with Delta Dental for dental insurance, VSP for vision
insurance, and Mutual of Omaha for Life, AD&D and LTD insurance.

Strategic Commitment

This report aligns with the Strategic Business Plan commitments of:

Modernizing Business Practices:  We will improve our operational efficiency through
transparency, objective metrics and streamlined governance, reducing over-reliance on
subsidy while bringing our system into a state of good repair and investing in the
development of our employees. Staff’s recommendations contribute to this goal by
ensuring that the Authority provides a competitive benefits package to recruit, retain and
invest in a qualified and diverse workforce.
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Background

In addition to the medical insurance offered to employees through the California Public
Employees Retirement System (CalPERS), the Authority offers the following supplemental
benefits and services:

 
Dental insurance provided by Delta Dental
Vision insurance provided by VSP
Life, AD&D and LTD insurance provided by Mutual of Omaha
Employee Assistance Program (EAP) services provided by Mutual of Omaha (included
in the LTD premium)
Accident, Hospital Indemnity, Critical Illness and Short-term Disability insurance
provided by Aflac
Health advocacy services provided by Health Advocate
Flexible Spending Account and Consolidated Omnibus Budget Reconciliation Act
(COBRA) administration services provided by WEX

 

The current agreements with Delta Dental for dental insurance, VSP for vision insurance, and
Mutual of Omaha for Life, AD&D and LTD insurance will expire on December 31, 2022. The
remaining insurance plans and services are in the middle of multi-year rate guarantees.

Discussion

Staff requested that Mercer Health and Benefits (“Mercer”), the Authority’s benefits consultant,
obtain renewal proposals from Delta Dental, VSP and Mutual of Omaha for the current plans
and plan designs. Additionally, staff requested that Mercer obtain proposals for some plan
design enhancements for staff’s consideration. The results of Mercer’s negotiations are below.
 
Delta Dental
 
Delta Dental proposed a rate pass for the current Health Maintenance Organization (HMO)
and Preferred Provider Organization (PPO) plans, with no change to the plan designs and a
two-year rate guarantee through December 31, 2024.
 
Additionally, Delta Dental proposed three plan design enhancements for the PPO plan:

1. Increase calendar year maximum from $1,500 to $2,000;
2. Increase orthodontic lifetime maximum from $1,500 to $2,000; and/or
3. Exclude the cost of Diagnostic & Preventive (D&P) services from being counted towards

the calendar year maximum.
 
The cost increase for these plan design changes ranged from $12,000 for one enhancement
up to $58,000 for all three enhancements. However, upon obtaining a utilization analysis from
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Delta Dental, staff determined that only 6.4 percent of employees and their dependents
reached the calendar year maximum in 2021. Therefore, implementing Option 1 or Option 3
above would only benefit a small number of employees and would not justify the additional
premium we would have to pay. Additionally, less than five (5) percent of employees utilized
the orthodontic benefit in the past two calendar years, which also would not justify the
premium increase.
 
Therefore, staff recommends that the Authority renew its agreement with Delta Dental with no
changes to the HMO and PPO plan designs. The total annual employer cost is estimated to be
approximately $387,402, based on current enrollments, which is no change from the current
cost. Please see Attachment A for details on the Delta Dental proposals.
 
Vision Service Plan
 
VSP proposed a rate pass for the current basic and buy-up plans, with no change to the plan
designs and a two-year rate guarantee through December 31, 2024.
 
Additionally, VSP proposed two buy-up plan design options:

1. Replace the current buy-up plan with the VSP EasyOptions, which would result in a 9.6
percent decrease in the premium rates; or

2. Enhance the current buy-up plan by increasing the allowance for frames and contact
lens from $150 to $200, which would result in a 5.4 percent increase in the premium
rates.

 
Because employees pay the difference between the buy-up plan and basic plan premiums,
there would be no impact to the Authority’s contribution for either plan design change.
Additionally, if the Authority selects either of the above options, VSP offered a four-year rate
guarantee through December 31, 2026, compared to a two-year rate guarantee with no plan
design change.
 
The VSP EasyOptions (Option 1) plan would require employees to choose to increase their
frame allowance from $150 to $230 or choose one lens enhancement (e.g., anti-reflective
coating, progressive lens, anti-scratch coating) at no cost. However, the current buy-up plan
and proposed enhanced buy-up plan allow employees to choose multiple lens enhancements
at no cost. While employees would be paying a lower premium for the EasyOptions plan, their
benefits may be reduced if they want more than one lens enhancement.
 
The enhanced buy-up plan (Option 2) offers an increase in the frame and contact lens
allowance and multiple lens enhancements at no cost. Staff believes that employees would
not have a problem paying the additional monthly premium, which ranges from $1.89 for
employee only coverage to $4.65 for family coverage, for the enhanced coverage.
 
Therefore, staff recommends that the Authority renew its agreement with VSP with no change
to the basic plan design and the proposed enhancement to the buy-up plan (Option 2). The
total annual employer cost is estimated to be $41,858, based on current enrollments, which is
no change from the current employer cost. Please see Attachment B for details on the VSP
proposals.
 
Mutual of Omaha
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For the life and AD&D insurance plans, Mutual of Omaha (Mutual) proposed a rate pass, with
no change to the plan designs and a two-year rate guarantee through December 31, 2024.
 
Additionally, staff requested that Mercer obtain a proposal from Mutual to increase the life and
AD&D insurance benefit maximum from $200,000 to $250,000. Our current benefit amount is
one times annual salary up to $200,000. Therefore, for employees whose salaries exceed
$200,000, which is currently 15 employees, their benefit amount is less than one times their
annual salary. With this change, 11 more employees will have a benefit amount equal to one
times their annual salary.
 
Mutual agreed not to increase the premium rate for this enhancement, which means the
Authority’s premium will only increase by an estimated annual amount of $955 based on
current lives, which is the number of insured employees, and volume, which is the face
amount of coverage. The cost increase is due to the volume going up slightly due to the extra
coverage for those who earn over $200,000.
 
For LTD, which includes EAP, Mutual proposed a 14.8 percent increase in the premium, which
is an annual increase of $11,691, due to demographic changes since the last renewal,
including the following:
 

7 percent decrease in lives (number of insured employees)
4 percent decrease in volume (total face amount of coverage)
2 percent increase in average age of employees
4 percent increase in employees over age 50

 
The initial renewal proposal was approximately $10,000 more. However, Mercer was able to
negotiate a lower renewal due to the Authority being a loyal client for over 15 years.
 
Staff recommends renewing the agreement with Mutual of Omaha for life, AD&D and LTD
insurance, with a change to the life and AD&D maximum benefit amount from $200,000 to
$250,000. The estimated total annual cost is $162,836, based on current enrollments, which
represents a total annual increase of $12,646. Please see Attachment C for details on the
Mutual of Omaha proposals.
 
Summary of Recommendations
 
The above recommendations for the dental, vision, life, AD&D and LTD (including EAP)
insurance renewals results in an overall annual increase to the Authority of $12,646, based on
current enrollments, which is a two percent (2%) increase over current. Mutual’s proposed
increase to the LTD rates accounts for most of the increase. Staff’s recommendation to
increase the life and AD&D insurance benefit maximum from $200,000 to $250,000 accounts
for approximately $1,000 of this increase. The remaining supplemental benefits have no
increase to the employer cost.

Budget Impact

The amount for which contract authority is requested is included in the Proposed Operating
Budget for FY2022-23.

109



Next Steps

The Board could direct staff to obtain proposals from other insurance carriers or redesign the
plans, including increasing employee co-pays and deductibles, and/or decreasing coverage.
Otherwise, with Board approval, the agreements will be renewed with Delta Dental, VSP and
Mutual of Omaha under the terms outlined in the Board Item.

Prepared by: Roxanne Randolph, Senior Manager, Human Resources

Approved by: Ilyssa DeCasperis, Chief People Officer

Attachment(s)

Attachment A - Dental Renewal Proposals
Attachment B and C - Vision Renewal and Life, AD+D, LTD Renewal Proposals
Presentation - Renewal of Agreements for Supplemental Benefits for Authority Employees
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Attachment A

Dental Renewal Proposal - Current Plan Designs

Delta Dental Enrollment
Monthly 
Premium 

Rates

Monthly 
Employer 

Contribution

Monthly 
Employee 

Contribution
EE%

Monthly 
Premium 

Rates

Monthly 
Employer 

Contribution

Monthly 
Employee 

Contribution
EE%

DPPO

EE Only 74 $61.33 $61.33 $0.00 0.0% $61.33 $61.33 $0.00 0.0%

EE + 1 Dependent 45 $109.27 $109.27 $0.00 0.0% $109.27 $109.27 $0.00 0.0%

EE + Family 121 $183.50 $183.50 $0.00 0.0% $183.50 $183.50 $0.00 0.0%

Subtotal 240 $379,909 $379,909 $0 0.0% $379,909 $379,909 $0 0.0%

DHMO

EE Only 4 $13.54 $13.54 $0.00 0.0% $13.54 $13.54 $0.00 0.0%

EE + 1 Dependent 6 $26.28 $26.28 $0.00 0.0% $26.28 $26.28 $0.00 0.0%

EE + Family 11 $37.51 $37.51 $0.00 0.0% $37.51 $37.51 $0.00 0.0%

Subtotal 21 $7,493 $7,493 $0 0.0% $7,493 $7,493 $0 0.0%

Total Dental 261 $387,402 $387,402 $0 0.0% $387,402 $387,402 $0 0.0%

$0 $0 $0

0.0% 0.0% 0.0%

2022 2023 Negotiated Renewal

$ Difference from Current

% Difference from Current

Enrollment data from April 2022
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Attachment A

Proposed Dental PPO Plan Design Changes

Monthly 
Premium 

Rates

Monthly 
Employer 

Contribution

Monthly 
Employee 

Contribution
EE%

Monthly 
Premium 

Rates

Monthly 
Employer 

Contribution

Monthly 
Employee 

Contribution
EE%

Monthly 
Premium 

Rates

Monthly 
Employer 

Contribution

Monthly 
Employee 

Contribution
EE%

$70.74 $70.74 $0.00 0.0% $65.01 $65.01 $0.00 0.0% $69.92 $69.92 $0.00 0.0%
$126.03 $126.03 $0.00 0.0% $115.13 $115.13 $0.00 0.0% $122.17 $122.17 $0.00 0.0%
$211.65 $211.65 $0.00 0.0% $191.90 $191.90 $0.00 0.0% $199.98 $199.98 $0.00 0.0%

$438,189 $438,189 $0 0.0% $398,538 $398,538 $0 0.0% $418,432 $418,432 $0 0.0%

$13.54 $13.54 $0.00 0.0% $13.54 $13.54 $0.00 0.0% $13.54 $13.54 $0.00 0.0%
$26.28 $26.28 $0.00 0.0% $26.28 $26.28 $0.00 0.0% $26.28 $26.28 $0.00 0.0%
$37.51 $37.51 $0.00 0.0% $37.51 $37.51 $0.00 0.0% $37.51 $37.51 $0.00 0.0%
$7,493 $7,493 $0 0.0% $7,493 $7,493 $0 0.0% $7,493 $7,493 $0 0.0%

$445,683 $445,683 $0 0.0% $406,031 $406,031 $0 0.0% $425,925 $425,925 $0 0.0%
$58,055 $58,055 $0 $18,629 $18,629 $0 $38,523 $38,523 $0

15.0% 15.0% 0.0% 4.8% 4.8% 0.0% 9.9% 9.9% 0.0%

Plan Design Changes: Plan Design Changes: Plan Design Changes:
Increase to the annual maximum to $2,000 Eliminate D&P counting toward the max Increase CY Max to $2,000
Increase the ortho maximum to $2,000 Rate Guarantee: 1/1/2023-12/31/2023 Rate Guarantee: 1/1/2023-12/31/2023
Eliminate D&P counting toward the max
Rate Guarantee: 1/1/2023-12/31/2023

Monthly 
Premium 

Rates

Monthly 
Employer 

Contribution

Monthly 
Employee 

Contribution
EE%

Monthly 
Premium 

Rates

Monthly 
Employer 

Contribution

Monthly 
Employee 

Contribution
EE%

$61.97 $61.97 $0.00 0.0% $66.72 $66.72 $0.00 0.0%
$111.68 $111.68 $0.00 0.0% $118.87 $118.87 $0.00 0.0%
$190.38 $190.38 $0.00 0.0% $199.63 $199.63 $0.00 0.0%

$391,768 $391,768 $0 0.0% $413,303 $413,303 $0 0.0%

$13.54 $13.54 $0.00 0.0% $13.54 $13.54 $0.00 0.0%
$26.28 $26.28 $0.00 0.0% $26.28 $26.28 $0.00 0.0%
$37.51 $37.51 $0.00 0.0% $37.51 $37.51 $0.00 0.0%
$7,493 $7,493 $0 0.0% $7,493 $7,493 $0 0.0%

$399,262 $399,262 $0 0.0% $420,796 $420,796 $0 0.0%
$11,859 $11,859 $0 $33,394 $33,394 $0

3.1% 3.1% 0.0% 8.6% 8.6% 0.0%

Plan Design Changes: Plan Design Changes:
Increase the ortho maximum to $2,000 Increase the ortho maximum to $2,000
Rate Guarantee: 1/1/2023-12/31/2023 Eliminate D&P counting toward the max

Rate Guarantee: 1/1/2023-12/31/2023

2023 Plan Design Changes
Ortho Max to $2,000 

2023 Plan Design Changes
D&P Max Waiver, Ortho Max to $2,000

2023 Plan Design Changes
Increase Annual/Ortho Max, D&P Max Waiver

2023 Plan Design Changes
D&P Max Waiver

2023 Plan Design Changes
CY Max to $2,000

Enrollment data from April 2022
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Attachment C

Vision Renewal Proposal

Vision Enrollment
Monthly 
Premium 

Rates

Monthly 
Employer 

Contribution

Monthly 
Employee 

Contribution
EE%

Monthly 
Premium 

Rates

Monthly 
Employer 

Contribution

Monthly 
Employee 

Contribution
EE%

Monthly 
Premium 

Rates

Monthly 
Employer 

Contribution

Monthly 
Employee 

Contribution
EE%

Base Plan

EE Only 49 $7.28 $7.28 $0.00 0.0% $7.28 $7.28 $0.00 0.0% $7.28 $7.28 $0.00 0.0%

EE + 1 Dependent 32 $11.31 $11.31 $0.00 0.0% $11.31 $11.31 $0.00 0.0% $11.31 $11.31 $0.00 0.0%

EE + Family 98 $17.95 $17.95 $0.00 0.0% $17.95 $17.95 $0.00 0.0% $17.95 $17.95 $0.00 0.0%

179 $29,733 $29,733 $0 $29,733 $29,733 $0 $29,733 $29,733 $0

Buy Up Plan

EE Only 27 $16.79 $7.28 $9.51 56.6% $16.79 $7.28 $9.51 56.6% $18.68 $7.28 $11.40 61.0%

EE + 1 Dependent 18 $26.09 $11.31 $14.78 56.7% $26.09 $11.31 $14.78 56.7% $29.02 $11.31 $17.71 61.0%

EE + Family 34 $41.38 $17.95 $23.43 56.6% $41.38 $17.95 $23.43 56.6% $46.03 $17.95 $28.08 61.0%

79 $27,958 $12,125 $15,833 $27,958 $12,125 $15,833 $31,101 $12,125 $18,976

Total Vision 258 $57,691 $41,858 $15,833 27.4% $57,691 $41,858 $15,833 27.4% $60,834 $41,858 $18,976 31.2%

$ Difference from Current $0 $0 $0 $3,142 $0 $3,142

% Difference from Current 0.0% 0.0% 0.0% 5.4% 0.0% 19.8%

Rate Guarantee: 24 months Proposed Plan Design:

Rate Guarantee: 48 months

SELECTED FOR 2023

Scenario 2: Enhance Buy-Up

Buy Up: $10 exam copay; $10 frame/lens copay; $200 frame 
and contact lens allowance

2022 2023 Negotiated Renewal

Enrollment data from April 2022
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Attachment C 
 
 
 

Life and AD&D Renewal Proposal 
  

2022 Current 

2023 Negotiated 
Renewal Scenario 4 

Basic Life EE: 
$200K, CEO: $500K Basic Life EE: $250K 

Life and Disability Coverage Monthly 
Rates 

Annual 
Cost 

Monthly 
Rates 

Annual 
Cost 

Monthly 
Rates 

Annual 
Cost 

Mutual of Omaha        

 
Monthly Rate per $1,000 of Covered Volume 

Basic Life $0.16 $58,484 $0.16 $58,484 $0.16 $59,267 

 
Basic AD&D $0.04 $12,793 $0.04 $12,793 $0.04 $12,965 

 Subtotal $71,277 $71,277 $72,232 
$ Difference from Current     $0  $955 
% Difference from Current     0.00%  1.30% 

 
Proposed Plan Design Change: 
No rate change 
Volume increase due to increase to maximum monthly benefits from $200K to $250K 

 

Long-Term Disability Renewal Proposal 
  

2022 Current 

2023 Negotiated 
Renewal 

LTD: EE: $7.5K, 
CEO: $10K 

Life and Disability Coverage Monthly 
Rates 

Annual 
Cost 

Monthly 
Rates 

Annual 
Cost 

Mutual of Omaha  
LTD & EAP 

    
Per $100 of Monthly Covered Payroll $0.27 $78,913 $0.31 $90,604 
 Subtotal $78,913 $90,604 
$ Difference from Current   $11,691 
% Difference from Current  14.80% 

 
 

Enrollment Data from April 2022 
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Renewal of Agreements for 
Supplemental Benefits for 

Authority Employees

115



2

• Agreements with Delta Dental for dental insurance, Vision 
Service Plan (VSP) for vision insurance, and Mutual of 
Omaha for Life, AD&D and LTD insurance will expire on 
December 31, 2022

• Mercer obtained renewal proposals for the current plans 
and plan designs

• Mercer also obtained proposals for some plan design 
enhancements for staff’s consideration 

Background
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• Renew with Delta Dental with no changes to the HMO and PPO plan 
designs for an estimated annual cost of $387,402 – No change from 
current employer cost

• Renew VSP with no change to the basic plan design and the proposed 
enhancement to the buy-up plan for an estimated annual employer cost 
of $41,858 – No change from current employer cost; modest increase 
to employees who elect buy-up plan

• Renew Life and AD&D with Mutual, with an increase to the life and 
AD&D benefit maximum from $200,000 to $250,000 for an estimated 
annual cost of $72,232 – $955 (1.3%) estimated increase to employer 
annual cost

• Renew LTD with Mutual, with no changes to the plan design for an 
estimated annual cost of $90,604 – $11,691 (14.8%) estimated 
increase to annual employer cost due to demographic changes since 
last renewal

Recommendations
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• Staff’s recommendations result in an overall estimated annual increase 
to the Authority of $12,646, based on current enrollments, which is 2% 
over current 

• Mutual’s proposed increase to the LTD rates accounts for most of the 
increase 

• The increase to the life and AD&D insurance benefit maximum from 
$200,000 to $250,000 accounts for approximately $1,000 of this 
increase 

• The remaining supplemental benefits have no increase to the employer 
cost

Summary of Recommendations
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ITEM 12.G

ITEM ID: 2020-794-0
  
TRANSMITTAL DATE: July 15, 2022
  
MEETING DATE: July 22, 2022
  
TO: Board of Directors
  
FROM: Paul Hubler, Chief Strategy Officer

  
SUBJECT: July Legislative Update

Issue

Staff will provide an update on current legislative affairs.

Recommendation

EXECUTIVE COMMITTEE received and filed this report.

Strategic Commitment

This report aligns with the Strategic Business Plan commitments of:
 

Connecting and Leveraging Partnerships : We will forge new and enhanced
relationships with our public and private partners to integrate and coordinate connecting
services, providing residents throughout Southern California with better, seamless,
sustainable alternatives to driving. This commitment is met by sharing news, information
and the Authority’s legislative priorities with elected officials.
Advancing Key Regional Goals : We will grow the role of regional rail in addressing
climate change, air quality, and other pressing issues by advancing toward zero
emissions, making rail a compelling alternative to single-occupant automobiles and
advancing equity-focused opportunities for all communities throughout Southern
California. This commitment is met by encouraging federal, state and local support for
Authority priorities.

120



Background

Staff continues to engage with local, state, and federal government and community relations
stakeholders relating to Metrolink service and relevant policy items.

Discussion

Local
 
Community relations staff met with the office of Los Angeles County Supervisor Hilda Solis
regarding a letter received from the Atwater Village Neighborhood Council. Community
members had questions regarding the establishment of a Quiet Zone at the Glendale
Metrolink Station to reduce noise, particularly between 10:00 p.m. and 4:00 a.m., that impacts
the Atwater Village community. Metrolink engineering staff reviewed and found that while the
creation of a Quiet Zone may be technically possible there are a number of challenges related
to engineering, cost, and jurisdiction.  More importantly, requests for a Quiet Zone originate at
the municipal level with coordination with the Federal Railroad Administration (FRA).
 
The City of Baldwin Park is also looking to create Quiet Zones at five crossings. Community
relations staff are working to inform station cities on the process for establishing a Quiet Zone -
including Metrolink's role, how to apply and who is responsible for the cost to implement. Staff
are developing a Quiet Zone video to be distributed to station cities in the Fiscal Year 2022-
2023 explaining the process.
 
Virtual Meeting Rooms (VMR's) were an important resource for staff to provide information to
the community during the last two years. This format allows Metrolink to safely and efficiently
share information with broad stakeholders. Community relations and safety staff are
collaborating to prepare a VMR with information on train safety to be used for public outreach
in Fiscal Year 2022-2023. Staff will provide updates to the Board as future outreach is
planned.
 
State Update
 
The Legislature and Governor Newsom continue discussions on the state's 2022-2023 budget.
The Legislature approved Senate Bill 154 - Budget Act of 2022 on June 13 and it was
presented to the Governor on June 15 - starting a 12-day period to sign the budget bill. At the
time of writing this report, the Legislature and Governor are working for a budget agreement
on transportation-related spending. The Administration remains focused on an agreement that
provides for the appropriation of remaining proposition funds for high-speed rail and directs
surplus revenues to transportation projects.
 
Staff continue to encourage the Legislature to direct surplus revenues to public transit
operators - including the state's commuter rail and intercity rail operators through the
established State Rail Assistance (SRA) Program. If an agreement is made between the
Legislature and Governor before June 27, the budget can be adopted through SB 154. The
Legislature may also adopt budget trailer bill language that amends the 2022-2023 budget to
include the latest agreement on transportation spending. Trailer bills can be passed after the
Legislature returns from the July Summer Recess.
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The attached Legislative Matrix includes a summary of bills being considered during the
second year of the 2021-2022 Legislative Session. Of note, the Legislature is considering
Assembly Bill 1919 (Holden) relating to a new public transit pass incentive program for
covered youth passengers. Staff are coordinating with the Author's office and the California
Transit Association to ensure commuter rail operators are eligible for incentive funding.
 
Government relations staff are coordinating with member agencies staff and California
commuter rail operators on the proposed In-Use Locomotive Regulation considered by the
California Air Resources Board (CARB). The Board adopted 2022 Legislative Program
includes support for zero-emissions policies that are scalable and provide the necessary
framework to facilitate technology transitions. Staff will continue collaborating with internal and
external partners as the proposed regulation advances through the development process.
 
Federal Update
 
Congress and the President's Administration remain focused on stabilizing economic
conditions, including inflationary pressures. The Department of Transportation's
implementation of $550 billion in new transportation impact will be impacted nationally as
inflation increases project costs. Secretary Buttigieg has highlighted the five-year term of the
Bipartisan Infrastructure Law (BIL) and it is reported that the Administration is reviewing
options to bring down costs across the transportation sector.
 
The House Transportation and Infrastructure (T&I) Committee held a subcommittee hearing on
June 14 relating to freight rail safety. Hearing witnesses include Federal Railroad
Administration (FRA) Administrator Amit Bose and National Transportation Safety Board
(NTSB) Member Thomas Chapman. Member questions and discussion focused on roadway
workers, fatigue, crew-size regulations and rail funding opportunities included in the BIL.
 
The House of Representatives adopted a resolution that sets top-line appropriations spending
for the chamber at $1.6 trillion for Fiscal Year 2023. This action is the first step in the House
Appropriations Committee's progress on the 12 appropriations bills. The Transportation,
Housing and Urban Development Subcommittee met on June 23 followed by the full
Committee meeting on June 30. Senate appropriations bills are expected to be considered
after the House and both legislative chambers continue negotiations on a larger budget
agreement. The agreement will set important bicameral top-line funding levels that determine
transportation funding programs in the next budget year. Congress will likely need to pass a
Continuing Resolution in September that maintains current funding levels while discussions
are ongoing.
 
Congress will begin its summer district work period in August through early September.
Members are expected to continue raising interest in a standalone climate and tax reform after
prior efforts to pass a budget reconciliation bill stalled in the Senate.

Next Steps

Staff will continue to work with Member Agency legislative staff, the Southern California
Legislative Roundtable, Mobility 21 and local, state, and federal delegation offices to advance
the priorities of the Board.
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Prepared by: Alex Davis, Senior Manager, Government Relations
Sylvia Novoa, Manager, Government Affairs

Approved by: Paul Hubler, Chief Strategy Officer

Attachment(s)

Attachment A - 2022 Bill Matrix July
Presentation - July Legislative Update
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Appendix A: Legislative Matrix 

Bill Number Bill Status Action
Federal 
S. 3609 (Kelly-AZ) – Suspends the federal 
gasoline tax until January 1, 2023. 

2/9, Referred to
Com. On Finance 

Monitor, No 
Position 
Recommended At 
This Time

H.R. 6787 (O’Halleran-AZ) – Suspends the 
federal gasoline tax until January 1, 2023.

2/18, Referred to
The Com. on Ways 
and Means 

Monitor, No 
Position 
Recommended At 
This Time

State
Senate Bill 942 (Newman) Extends 
eligibility of Low Carbon Transit 
Operations Program (LCTOP) funds for 
free or reduces fare programs.

Passed Senate, 
Referred to Asm. 
Transportation 
Committee 

3/25 Board of 
Directors Meeting, 
Support

Assembly Bill 1678 (Fong) – Requires the 
Department of Food and Agriculture to 
establish a Blue Ribbon Commission on 
Port Congestion and Supply Chain 
Deficiencies. 

Bill No Longer 
Under 
Consideration

Monitor, No 
Position 
Recommended At 
This Time

Assembly Bill 1679 (Fong) – Requires the 
Governor appoint a Supply Chain 
Coordinator within the Governor’s Office 
of Business and Economic Development 
to advise and advocate on behalf of the 
supply chain.  

Bill No Longer 
Under 
Consideration

Monitor, No 
Position 
Recommended At 
This Time

Assembly Bill 1733 (Quirk) – Clarifies 
open meeting requirements for noticed 
state meetings. 

Bill No Longer 
Under 
Consideration 

Monitor, No 
Position 
Recommended At 
This Time

Assembly Bill 1778 (Garcia) – Prohibits 
state funding for freeway projects in areas 
that fall within the California Healthy 
Places Index zero to 50th percentile score.

6/28 Senate 
Transportation 
Committee Meeting

Monitor, No 
Position 
Recommended At 
This Time

Assembly Bill 1795 (Fong) – Requires 
state agencies and the California 
Legislature to provide the ability to 
participate both in-person and remotely in 
any meeting and to address the body 
remotely. 

Bill No Longer 
Under 
Consideration 

Monitor, No 
Position 
Recommended At 
This Time

Assembly Bill 1814 (Grayson) –
Authorizes community choice aggregators 
to file applications for programs and 

Bill No Longer 
Under 
Consideration 

Monitor, No 
Position 
Recommended At 
This Time
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investments to accelerate the 
electrification of the transportation sector. 
Assembly Bill 1845 (Calderon) –
Authorizes the use of Design-Build, 
Progressive Design-Build and 
Construction Manager/General Contractor 
(CM/GC) project delivery methods for the 
Metropolitan Water District. 

6/22 Senate 
Governance and 
Finance Committee 
Meeting 

Monitor, No 
Position 
Recommended At 
This Time

Assembly Bill 1883 (Quirk-Silva) –
Requires covered municipalities, counties, 
and parks or library special districts to 
create a publicly available list of restrooms 
accessible to the public. 

6/22 Senate 
Governance and 
Finance Committee 
Meeting

Monitor, No 
Position 
Recommended At 
This Time

Assembly Bill 1938 (Friedman) –
Establishes a Transit and Intercity Rail 
Recovery Task Force to develop policies 
to grow transit and intercity rail ridership 
and improve transit and intercity rail 
operations for users. 

Bill Amended To 
Cover Different 
Subject 

Monitor, No 
Position 
Recommended At 
This Time 

Assembly Bill 1944 (Lee and Garcia) –
Clarifies open meeting requirements for 
local agencies – including noticing and 
accessing remote locations. 

6/22 Senate 
Governance and 
Finance Committee 
Meeting

Monitor, No 
Position 
Recommended At 
This Time

Assembly Bill 1993 (Wicks and Low) –
Requires an employee or independent 
contractor to show proof of COVID-19 
vaccination to their employer by January 
1, 2023. The bill provides covered 
employers, employees, and exemptions. 
The bill would sunset when the federal 
Centers for Disease Control (CDC) 
determines COVID-19 vaccines are no 
longer necessary. 

Bill No Longer 
Under 
Consideration 

Monitor, No 
Position 
Recommended At 
This Time

Assembly Bill 2438 (Friedman) – Requires 
state funds administered under various 
programs, including the Solutions for 
Congested Corridors Program and Trade 
Corridor Enhancement Program, to be 
consistent with the California 
Transportation Plan, the Climate Action 
Plan for Transportation Infrastructure 
(CAPTI) and greenhouse gas emissions 
reduction standards. 

6/28 Senate 
Transportation 
Committee Meeting

Monitor, No 
Position 
Recommended At 
This Time

Assembly Bill 2622 (Mullin) – Extends the 
sales and use tax exemption for zero 
emission buses. 

6/22 Senate 
Governance and 

Monitor, No 
Position 
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Finance Committee 
Meeting

Recommended At 
This Time

Assembly Bill 2974 (Committee Bill) –
Requires each state agency to establish a 
25% small business participation goal in 
all contracts with funds to construct, repair 
or improve infrastructure with federal 
Bipartisan Infrastructure Law resources.

6/28 Senate 
Governmental 
Organization 
Committee Meeting

Monitor, No 
Position 
Recommended At 
This Time

Senate Bill 922 (Wiener) – Removes the 
sunset for covered active transportation 
and public transit projects exempt from the 
California Environmental Quality Act 
(CEQA). 

06/14/22 Do Pass 
and re-refer to 
Com. On APPR.

Monitor, No 
Position 
Recommended At 
This Time

Senate Bill 873 (Newman) – Requires the 
California Transportation Commission 
(CTC) to allocate State Transportation 
Improvement Program (STIP) resources by 
project phase to increase transparency. 
The CTC shall establish a threshold for 
requiring a supplemental project allocation 
for approval. 

Bill No Longer 
Under 
Consideration 

Monitor, No 
Position 
Recommended At 
This Time

Senate Bill 1226 (Durazo) – Allows a 
private non-profit corporation that provides 
services to zero-emissions systems or 
facilities to enter into a Joint Powers 
Agreement with a public agency for the 
development, construction, and operation 
of zero-emissions systems.

6/27 Assembly 
Transportation 
Committee Meeting

Monitor, No 
Position 
Recommended At 
This Time

Senate Bill 1161 (Min) – Requires covered 
transit agencies to consider, plan and 
conduct outreach related to harassment of 
passengers during their travel.  

6/27 Assembly 
Transportation 
Committee Meeting 

Monitor, No 
Position 
Recommended At 
This Time
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July Legislative
Update

Receive and File. 
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Local Update
 Quiet Zone Information
 Safety Virtual Meeting Room (VMR)

State Update
 State Budget Development
 Proposed CARB In-Use Locomotive Regulation

Federal Update
 FY23 Budget – Appropriations
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ITEM 12.H

ITEM ID: 2020-792-0
  
TRANSMITTAL DATE: July 15, 2022
  
MEETING DATE: July 22, 2022
  
TO: Board of Directors
  
FROM: Paul Hubler, Chief Strategy Officer

  
SUBJECT: Sustainability Initiatives Update for 4th Quarter FY22

Issue

This report is the quarterly update to the Board on the sustainability initiatives and
accomplishments.

Recommendation

EXECUTIVE COMMITTEE received and filed this report.

Strategic Commitment

This action aligns with the Strategic Business Plan commitments of:
 

Modernizing Business Practices:  We will improve our operational efficiency through
transparency, objective metrics and streamlined governance, reducing over-reliance on
subsidy while bringing our system into a state of good repair and investing in the
development of our employees. Sustainability initiatives are focused on reducing
environmental impacts, improving operational efficiencies and increasing engagement
with our employees.

 
Advancing Key Regional Goals: We will grow the role of regional rail in addressing
climate change, air quality, and other pressing issues by advancing toward zero
emissions, making rail a compelling alternative to single-occupant automobiles and
advancing equity-focused opportunities for all communities throughout Southern
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California. The purpose of this action is to ensure the healthiest, safest and most fiscally
responsible working environment possible by focusing on Metrolink’s sustainability and
resiliency.

Background

On October 11, 2019, the Board authorized the Chief Executive Officer to sign up the Authority
as an Entry-Level Signatory to the APTA Sustainability Commitment which was subsequently
completed in November. The APTA Sustainability Commitment Program provides a path for
signatories to obtain recognition for achieving higher levels of commitment. This requires
demonstration of short- and long-term sustainability achievements and targeted improvements
across key indicators. Levels of recognition begin with Bronze and advance through Silver,
Gold and Platinum.

Discussion

Renewable Fuel Media Event
A press conference was held April 13 th to promote Metrolink as the first rail agency in the
nation to fully transition to renewable fuel use. CEO Darren Kettle along with Metrolink Board
Chair Ara Najarian and Vice Chair Larry McCallon presented details about the agency’s
Climate Action Plan, the positive impacts of powering the locomotive fleet with petroleum-free
fuel and plans to achieve a zero-emissions future. Other board members in attendance
included Director Maria Morales, Director Pam O’Connor and Director Javier "John" Dutrey. 
U.S. Representative Jimmy Gomez (CA-34), Assembly Transportation Committee Chair Laura
Friedman (43rd District) and Caltrans District 7 Director Tony Tavares also shared remarks
about how this transition to a non-petroleum fuel source will reduce emissions and improve air
quality for all the communities we serve.
 
The new locomotive fleet fuel contract commenced July 1, 2022 and resulted in a fixed price
per gallon for renewable fuel of $0.1828 less than the daily OPIS Index price. This new
contract rate is at an even lower rate in comparison to the 2021 renewable fuel contract
amount.
 
Earth Day
In celebration of the 52nd anniversary of Earth Day on Friday, April 22, Metrolink provided free
rides and encouraged people to help save the planet by pledging to take the train and reduce
greenhouse gas emissions. This campaign was successful in generating a new pandemic
ridership record of 20,247 boardings – a 62% increase over the previous Friday. Staff
volunteered at various stations to greet customers and thank them by giving away promotional
items such as reusable water bottles, tote bags, and round-trip tickets printed on wildflower
seeded paper. Also, staff participated with a Metrolink branded booth display at the USC
Climate Forward conference on campus as another opportunity for outreach and promotion
with students, faculty, and alumni.
 
Awards
SCAG 2022 Sustainability Awards
Metrolink was honored with an award in the Clean Cities: Alternative Fuels and Infrastructure
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category for the successful project of powering the locomotive fleet with 100% renewable fuel.
 
California Transportation Foundation Awards
Metrolink was recognized as a finalist at the 33 rd annual Transportation Awards in the
Sustainable Transportation/Environmental Enhancement category for the renewable fuel
transition.
 
CARB In-Use Locomotive Draft Regulations Update
Metrolink staff have been engaged in monthly technical working group sessions with CARB
staff from September 2021 through June 2022 in pursuit of an alternative plan to the restrictive
financial requirements of the original draft regulations. These efforts have had positive results
as CARB staff confirmed that an alternative compliance pathway provision will be included in
the amended regulations to be released in August. Agencies will have the option to pursue the
alternative option to achieve equivalent emission reductions without the requirements of a
spending account fund set aside and restrictive 23-year equipment useful life limits. It is
anticipated that CARB staff will present the final draft regulations for approval at the CARB
Board hearing scheduled in Fall 2022.

Next Steps

Staff will continue to provide quarterly status updates to the Board.

Prepared by: Lisa Colicchio, Director Special Projects, Sustainability Initiatives

Approved by: Paul Hubler, Chief Strategy Officer

Attachment(s)

Presentation - Sustainability Initiatives Update for 4th Quarter FY22
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Sustainability
Initiatives Update
for 4th Quarter FY22

Receive and File. 
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2

 Successful event promoting 
Metrolink’s as a clean air leader and 
first rail agency in nation

 Speakers included CEO, Board Chair 
Najarian, Vice Chair McCallon, U.S. 
Representative Jimmy Gomez, 
Assembly Transportation Committee 
Chair Laura Friedman, Caltrans 
District 7 Director Tony Tavares 

 Good media coverage from all major 
news stations and articles in trade 
associations

 Cost per gallon is LOWER than 
petroleum, 33% lower than prior year

Renewable Fuel Event
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Awards/Earth Day

 SCAG 2022 Sustainability Award – Clean Cities Alternative Fuels 

 CTF 33rd Annual Awards – Finalist in Sustainable Transportation 
category

 Free rides on Earth Day generated 62% increase in ridership –
20,247 boardings

 Pop-Up events hosted at several stations to greet customers and 
give away promotional items

 USC campus Earth Day event
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CARB Locomotive Regulations

 Metrolink and CARB staff 
engaged in Technical Working 
Group sessions 

 Amended regulations to include 
alternative compliance pathway

 Final draft for CARB Board 
approval in Fall 2022
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ITEM 12.I

ITEM ID: 2020-786-0
  
TRANSMITTAL DATE: July 15, 2022
  
MEETING DATE: July 22, 2022
  
TO: Board of Directors
  
FROM: Donald Filippi, Chief Operating Officer

  
SUBJECT: Project Status Update on Contract No. EP199-19 - Rebuild of

Bombardier Railcars

Issue

Staff is providing an update on the rebuild of 50 Bombardier railcars.

Recommendation

CONTRACTS, OPERATIONS, MAINTENANCE, AND SAFETY COMMITTEE received and
filed this report.

Strategic Commitment

This report aligns with the following Strategic Business Plan Commitments:

Safety is Foundational: We will stay on the leading edge by deploying new
technologies and processes to enhance the safety and security of our riders, our fellow
employees, and the communities we service as the rebuilt Bombardier railcars will
introduce new onboard systems to ensure passengers' safety and security during the
operation.
Customers Are Our Business:  We respect and value our customers putting them at
the heart of all we do, and work hard to attract and retain new customers by
understanding their needs and finding new and innovative ways to bring them on board.
The rebuilt Bombardier railcars will have significantly improved outlet infrastructure for
passengers' use, as well as an enhanced air-quality system to supply cleaner air to the
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cabin. 
Modernizing Business Practices:  We will improve our operational efficiency through
transparency, objective metrics and streamlined governance, reducing over-reliance on
subsidy while bringing our system into a state of good repair and investing in the
development of our employees. The rebuilt Bombardier railcar will have multiple major
onboard systems retrofitted with advanced technology to improve rolling stock reliability
and availability.

Background

The Authority has an inventory of 121 Bombardier rail cars built by Urban Transportation
Development Corporation/Bombardier and supplied in 1992, 1997 and 2002. The
manufacturer recommended the cars be overhauled or rebuilt at their midlife interval of 15
years, which would have been approximately 2007, 2012 and 2017, respectively, for this
inventory. The cars received regular maintenance while operating in revenue service, but did
not receive the recommended midlife rebuild due to funding constraints. Consequently,
performance has slowly declined due to aging systems and components, especially in the
1992 batch as it has now almost reached the end of its 30 years of life cycle.
 
As discussed in the 2018 Metrolink Rehabilitation Plan (Final Draft, June 2018) and the Board
approved Metrolink Fleet Management Plan (FY2015-FY2025), the rebuild will:

Improve the reliability of the Authority's Bombardier passenger cars;
Modernize the fleet in accordance with current standards and regulations;
Extend rail car useful life;
Include remanufacture, refurbishment, renewal, overhaul, replacement and
reconditioning of existing hardware, components, equipment and systems; and
Rehabilitate 23 out-of-service Bombardier railcars to service

 
On May 10, 2019, the Board awarded Contract No. EP199 -19 to Talgo-SYSTRA in the
amount of $138,973,860 plus a 10% contingency in the amount of $13,897,386 for a total
contract authorization amount not to exceed $152,871,246 to rebuild a base order of 50,
followed by an optional order of 71 Bombardier railcars. Notice to Proceed (NTP) was issued
by the Authority on June 28, 2019. Since issuance of NTP, EP199-19 project team has
conducted:
 

Design/engineering proposal and evaluation,
Production installation and inspection - so far 14 cars,
Federal compliance check with FRA team,
Pre-revenue service test as required by 49 CFR 238.111,
Training program to primary end-users and,
Simulated service run.

Discussion

On May 31, two (2) rebuilt cars, SCAX 110 and SCAX 101, were delivered to Los Angeles. As
of June 20, 2022, EP199-19 project team has completed all productions on SCAX 110 and
commenced the final service-readiness evaluation tasks: on-car practice training program to
the primary end-users and 1,500 failure-free miles simulated service runs. Those tasks are
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scheduled to be completed by June 25 as of the writing of this report. Upon the completion of
the tasks, the project team will proceed with the conditional acceptance of this first car as it will
have been fully evaluated to be ready for the service with passengers onboard.
 
While utilizing these new Talgo-SYSTRA cars for the passenger service, the project team will
track daily service performance of every Talgo-SYSTRA rebuilt car in the service to evaluate
reliability and availability results. This quality process effort is to further improve the quality of
this new car, enhancing passenger service. In the meantime, the production team in
Milwaukee will continue rebuilding the rest of Bombardier railcars and deliver to Los Angeles
per the below schedule. The project team will also resume the design/engineering process for
the two (2) customer convenience improvement of the luggage rack and the end-door system.
    

The table below presents the latest schedule of delivery to Los Angeles and the first day of
service for all fifty (50) base order.

 
Car # Delivery

                    To LA
 

              First Day 
            Of Service

Cars 1-2 09/11/21* 07/15/22

Car 3 05/31/22* 06/28/22

Car 4 05/31/22* 07/15/22

Cars 5-6 07/19/22 07/26/22

Cars 7-8 09/08/22 09/15/22

Cars 9-11 09/08/22 09/15/22

Cars 12-14 10/25/22 11/04/22

Cars 15-17 12/12/22 12/19/22

Cars 18-20 01/30/23 02/06/23

Cars 21-23 03/20/23 03/27/23

Cars 24-26 05/11/23 05/18/23

Cars 27-29 05/29/23 06/05/23

Cars 30-32 07/10/23 07/17/23

Cars 33-35 08/18/23 08/25/23

Cars 36-38 09/29/23 10/06/23

Cars 39-41 11/06/23 11/13/23

Cars 42-42 12/11/23 12/18/23

Cars 43-44 12/11/23 12/18/23
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Cars 45-47 01/16/24 01/23/24

Cars 48-50 02/19/24 02/26/24
* delivered to LA.
 
The project budget available for the base order of 50 cars is $88,261,342. The project budget
for the option order of the 71 remaining cars has been requested as part of the FY23 budget.
Once funding is identified and available to the project, the Authority will execute the option
orders.
 
The tables that follow illustrate the amount of funding allocated to each component of the
project and the amount billed as of June 20, 2022, corresponding to approximately 36.1% of
the total budget being expended for the base order of 50 railcars.
 

 Plan Expended Expended
(%) Remaining 

Total Budget  $     88,261,342  $     31,854,315 36.1%  $     56,407,028
Contractor  $     64,015,017  $     26,566,232 41.5%  $     37,448,785
Change Order  $       6,401,501  $                      -  0.0%  $       6,401,501
Engineering Consultant  $       6,401,501  $       3,262,375 51.0%  $       3,139,126
SCRRA Agency Cost  $       5,201,501  $       1,874,740 36.0%  $       3,326,761
3rd Party Project Support  $       1,200,000  $          150,967 12.6%  $       1,049,033
Remaining  $       5,041,822  $                      -  0.0%  $       5,041,822
 

The second table indicates the funding sources used for the project. 

 

SourceTotal
Funding 

 ($)
State 54,996,504
  

Federal10,731,301
  

Local 22,533,537
  

Total 88,261,342
 

Next Steps

Staff will continue to provide project status updates. The next update will be provided in
October 2022.

Prepared by: Dong Keun Ha, Rolling Stock Engineering Manager II, Equipment
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Approved by: Donald Filippi, Chief Operating Officer

Attachment(s)

Presentation - Project Status Update on Contract EP199-19
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Project Status Update 
on Contract No. 
EP199-19 – Rebuild of 
Bombardier Railcars

Receive and File. 

142



2

PRODUCTION – SCAX 110

Exterior Scheme – Test Train 1st Floor
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PRODUCTION – SCAX 110

1st Floor Intermediate Level

Passenger Emergency 

Intercommunication Station
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PRODUCTION – SCAX 110

Convenience Outlet Module
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PRODUCTION – SCAX 110

Restroom Module

Door Lock

Toilet

Stainless Steel 
Mirror

Water Basin
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FINAL SERVICE READINESS 
EVALUATION

On-car Practice Training 
Program

1,500 Failure Free Miles 
Simulated Service Run

M200

M300
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NEXT STEP

Tracking Daily Service Performance
Reliability and Availability Measurement

Luggage Rack
Preliminary Design
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CAR DELIVERY SCHEDULE
Car # Delivery 

To LA
First Day

Of Service
Cars 1-2 09/11/21* 07/15/22
Car 3 (SCAX 110) 05/31/22* 07/01/22
Car 4 05/31/22* 07/15/22
Cars 5-6 07/19/22 07/26/22
Cars 7-8 09/08/22 09/15/22
Cars 9-11 09/08/22 09/15/22
Cars 12-14 10/25/22 11/04/22
Cars 15-17 12/12/22 12/19/22
Cars 18-20 01/30/23 02/06/23
Cars 21-23 03/20/23 03/27/23
Cars 24-26 05/11/23 05/18/23
Cars 27-29 05/29/23 06/05/23
Cars 30-32 07/10/23 07/17/23
Cars 33-35 08/18/23 08/25/23
Cars 36-38 09/29/23 10/06/23
Cars 39-41 11/06/23 11/13/23
Cars 42-42 12/11/23 12/18/23
Cars 43-44 12/11/23 12/18/23
Cars 45-47 01/16/24 01/23/24
Cars 48-50 02/19/24 02/26/24

* delivered to Los Angeles
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ITEM 12.J

ITEM ID: 2020-793-0

TRANSMITTAL DATE: July 18, 2022

MEETING DATE: July 22, 2022

TO: Board of Directors

FROM: Paul Hubler, Chief Strategy Officer

SUBJECT: Cooperative Agreement for Continuance of Rail-2-Rail
Program with the Los Angeles - San Diego - San Luis Obispo
(LOSSAN) Corridor Agency and the National Passenger
Railroad Corporation

Issue

The current Rail-2-Rail (R2R) Agreement with the Los Angeles – San Diego – San Luis
Obispo Rail Corridor Agency (LOSSAN) and the National Passenger Railroad Corporation
(Amtrak) was last extended to June 30, 2022. A new Cooperative Agreement is needed to
continue the R2R program.

Recommendation

EXECUTIVE COMMITTEE RECOMMENDED (5-0) the Board authorize the Chief Executive
Officer to negotiate and execute an amendment which extends Agreement No. L-9-0006
between LOSSAN, the Southern California Regional Rail Authority (Authority), and Amtrak to
continue the R2R program for a term of one additional year through June 30, 2023, for a total
maximum value in an amount up to $824,000.

Strategic Commitment

This report aligns with the following Strategic Business Plan commitment of:
Connecting and Leveraging Partnerships: We will forge new and enhanced
relationships with our public and private partners to integrate and coordinate connecting
services, providing residents throughout Southern California with better, seamless,
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sustainable alternatives to driving. This agreement advances a partnership between the
Authority and LOSSAN that creates opportunities for travel together that is greater than
each of their separate services.

Background

The R2R program was initiated in 2003 through a cooperative agreement between the
California Department of Transportation (Caltrans), the Authority, and Amtrak. The R2R
program was intended to leverage available capacity on the Pacific Surfliner for the mutual
benefit of both the Authority and the Pacific Surfliner by providing additional capacity for
Metrolink passengers at a time when the Authority needed capacity and had no options to
provide it. The program also intended to help increase ridership and fare revenue on the
Pacific Surfliner by carrying Metrolink passengers. The more prominent expression of R2R is
a mutual pass acceptance between the Pacific Surfliner and Metrolink on the lines that follow
the LOSSAN Corridor – the Orange County Line, most of the Ventura County Line, and
portions of the Antelope Valley Line and the IEOC Line.  R2R allows Pacific Surfliner and
Metrolink monthly passholders to utilize either service within the limits of their valid ticket at no
additional charge and provides for a reciprocal use for Pacific Surfliner passengers. Currently,
the R2R program allows the Authority to offer up to 24 additional daily trips to its monthly
passholders at a fraction of the cost to provide that service independently.
 
A secondary expression of the R2R Program is the concept of shared services or “Code
Share”.  With the “Code Share” concept, certain trips of the Pacific Surfliner operate as if they
are also Metrolink trains.  They are included on the Metrolink schedule and accept all
Metrolink fare media to ride. This type of arrangement was initiated in 2005 and applied to one
trip in each direction on the portion of the LOSSAN corridor between Los Angeles Union
Station and Ventura County (parallel to the Ventura County Line).  Also, because “Code
Share” trains are effectively treated as part of the Metrolink schedule, the effectiveness of
Metrolink fare media is not subject to black-out dates.
 
In the last three full fiscal years before the pandemic (FY17, FY18 and FY19), an average of
302,049 Metrolink riders per year took advantage of the R2R Program. This equated to about
25,171 passengers per month. The next two fiscal years demonstrate the impact to ridership
and R2R usage.  FY 20, which had a little more than one quarter affected by the pandemic,
saw annual R2R usage drop to 192,001. FY21 was entirely affected by the pandemic and had
a total of 12,184 R2R uses in the year.  The FY21 monthly average of 1,015 passengers per
month was less than 5% of prior monthly averages.  Usage has climbed in FY22 as COVID-19
pandemic restrictions have lifted from 1,567 in July 2021 to 5,192 in April 2022. These counts,
however, are still much lower than pre-pandemic trends.
 
When R2R started, the Authority reimbursed Amtrak $2.20 per boarding. In 2015, this rate
more than doubled to $4.50. On March 18, 2019, the LOSSAN Board of Directors approved
Cooperative Agreement L-9-0005, which extended the R2R Program between the Authority
and Amtrak for a term of one year through June 30, 2020. The reimbursement rate was
recommended to be $7.00 per boarding with an annual cap of $2,400,000 between July 1,
2019 and June 30, 2020.  Subsequent amendments extended this agreement through June
30, 2022.
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Discussion

The last extension to Agreement L- 9-0005, Amendment 3, effective July 1, 2021, extended
the agreement another 12 months from June 30, 2021 through June 30, 2022. Since the
extension was executed, the Authority and LOSSAN explored ways in which the agreement
could be improved. One area explored was changes to service blackout periods. It was
thought that, with pandemic ridership lower than previous levels, blackout dates could be
suspended and that a crowding threshold to re-institute a blackout date could be developed.
Eventually, LOSSAN decided to continue the blackout dates given a potential for overcrowding
due to robust ridership recovery with the Pacific Surfliner services, which has less dependency
on commuters as a share of their total ridership.
 
The discussions between LOSSAN and the Authority staff eventually focused on the addition
of Pacific Surfliner Trains to the “Code Share” status. The proposed extension agreement
clarifies the status of “Code Share” trains. It also clarifies the extension of “Code Share” fare
media acceptance to the station located adjacent to the Ventura County Fairgrounds so long
as the Authority adds that station to its fare table and sells fares to that location.
 
The proposed agreement incorporates these clarifications to “Code Share” service. It
recommends continuation of the program at the same $7.00 per boarding rate, up to a
maximum budgeted amount of $824,000 for FY23. 
 
Terms of the agreement that refer to these details on "Code Share" trains and maximum
budgeted amount were still being finalized as of the end of May 2022, which prevented the
agreement from being finalized and included in an item that could be considered in the June
2022 Committee and Board Meetings.  They are being offered for consideration for the July
2022 Committee and Board Meetings and, if adopted, will apply retroactively to cover the
period between July 1, 2022 and the date of adoption, planned for July 22, 2022, as well as
the period from adoption through June 30, 2023.

Budget Impact

The amounts for which contract authority is requested are included in the Proposed Operating
Budget for FY 2022-23 ($824,000) and is consistent upon its adoption at the June 24, 2022
Board meeting.

Next Steps

Staff will continue to work with LOSSAN and Amtrak to pursue refinements to fare
enforcement data transfer, fare reimbursement rates, trains to be included in the “Code Share”
arrangement, and dates subject to blackout provisions to contribute to a new replacement
cooperative agreement that will take effect prior to the end of FY 2023.
 
In the meantime, staff recommends that the Board authorize the CEO to negotiate and
execute the option contained therein Cooperative Agreement No. L-9-0006 (Exhibit A) to
continue the Rail-2-Rail Program for a term of one year, through June 30, 2023 for a total
contract value of $824,000.
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Prepared by: Roderick Diaz, Director, Planning and Development

Approved by: Paul Hubler, Chief Strategy Officer

Attachment(s)

Attachment A - L-9-0005 Amendment 4 DRAFT
Presentation - Cooperative Agreement for Continuance of Rail 2 Program
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AMENDMENT NO. 4 TO

COOPERATIVE AGREEMENT NO. L-9-0005

BETWEEN

LOS ANGELES – SAN DIEGO – SAN LUIS OBISPO RAIL CORRIDOR AGENCY,

AND

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY

AND

NATIONAL RAILROAD PASSENGER CORPORATION

FOR

CONTINUATION OF THE RAIL 2 RAIL PROGRAM

THIS AMENDMENT NO. 4 is effective as of this 25th day of October, 2021, by and between 

the Los Angeles – San Diego – San Luis Obispo Rail Corridor Agency (“LOSSAN Agency”), the 

Southern California Regional Rail Authority (SCRRA) a joint powers authority existing under the laws 

of the State of California, and the National Railroad Passenger Corporation ("AMTRAK"), a corporation 

organized under the Rail Passenger Service Act recodified at 49 U.S.C. §24101 et. seq. and the laws 

of the District of Columbia and having its principal office and place of business in Washington, D.C., 

and (LOSSAN Agency, SCRRA, and AMTRAK are each sometimes referred to herein as a “PARTY” 

and collectively referred to as “PARTIES”).

WITNESSETH:

WHEREAS, by Cooperative Agreement No. L-9-0005 dated July 1, 2019, as last changed by 

Amendment No. 3, dated July 1, 2021, PARTIES entered into a Cooperative Agreement to define the 

specific terms and conditions, and roles and responsibilities for the continuation of the Rail 2 Rail 

Program; and

WHEREAS, PARTIES agree to continue to provide services in accordance with the revised 

Attachment A – Amendment No. 4, which is attached to and by this reference, incorporated herein 
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AMENDMENT NO. 4 TO 
COOPERATIVE AGREEMENT NO.  L-9-0005
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and made a part of this Cooperative Agreement.

WHEREAS, PARTIES agree to extend the term of the Agreement for an additional twelve (12) 

months from June 30, 2022 to June 30, 2023.

NOW, THEREFORE, it is mutually understood and agreed that Cooperative Agreement 

No. L-9-0005 is hereby amended in the following particulars only:

1. Amend ARTICLE 2, page 3 of 11, paragraph 3, to delete in its entirety, and in lieu 

thereof, insert the following: 

“To reimburse AMTRAK at a rate of $7.00 for each Metrolink passenger using valid fare media

as specified in Attachment A, traveling on AMTRAK operated Pacific Surfliner trains within the trip 

limits of the valid Metrolink fare media, subject to the restrictions defined in Attachment A. This amount 

will be offset by the same Reimbursement Rate for each passenger using a valid AMTRAK monthly 

pass traveling on Metrolink trains within the trip limits of the AMTRAK fare media.

The reimbursement for trains designated as “code share” in Attachment A, will be at $7.00 for 

fiscal year 2021-22, with future reimbursement rates calculated using the average fare collected based 

on station pair usage data, calculated annually.”

2. Amend ARTICLE 3, RESPONSIBILITIES OF AMTRAK, page 4 of 11, paragraph 2, to 

delete in its entirety, and in lieu thereof, insert the following:

“2. To send to SCRRA, no later than thirty (30) days after the receipt of the monthly report from 

SCRRA, an invoice stating the amount to be reimbursed to AMTRAK pursuant to Section I paragraph 

3 above including supporting documentation.  The documentation shall include, to the extent that fare 

validation technology allows for collection of the data, a separate count of Metrolink ticketed 

passengers who rode AMTRAK operated Pacific Surfliner trains, including supporting documentation 

showing the number of tickets honored by train number and date upon which the ticket was honored 

and accompanying data associated with the ticket, including ticket type and stations served by the 

ticket.”
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AMENDMENT NO. 4 TO 
COOPERATIVE AGREEMENT NO.  L-9-0005
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3. Amend ARTICLE 4, MAXIMUM OBLIGATION, page 4 of 11, to delete in its entirety, 

and in lieu thereof, insert the following:

“Notwithstanding any provisions of this AGREEMENT to the contrary, the Parties mutually 

agree that SCRRA’s maximum cumulative payment obligation hereunder for fiscal year beginning July 

1, 2022 through June 30, 2023 shall not exceed Eight Hundred Twenty-Four Thousand Dollars 

($824,000.00) unless agreed to and amended by the Parties.”

4. Amend ARTICLE 5, page 5 of 11, paragraph 3, to delete in its entirety, and in lieu

thereof, insert the following:

“The PARTIES agree that this AGREEMENT will be suspended the Wednesday prior to

Thanksgiving through and including the Monday following, preview night through Monday of San

Diego Comic-Con, Opening Day through Monday of the opening weekend of the Del Mar Horse

Racing Seasons, and the Friday through Tuesday of Memorial Day and Labor Day weekends. All

PARTIES agree that any other special event dates requiring this AGREEMENT to be temporally

suspended will be accomplished by 30 days prior written notice to SCRRA by LOSSAN Agency and

AMTRAK or to LOSSAN Agency and AMTRAK by SCRRA. Those trains designated in Attachment A

as “code share” shall not be included in these planned suspensions with the exception of any periods 

wherein the Pacific Surfliner service is designated as “all-reserved”.

For trains designated in Attachment A as “code share”, all PARTIES agree to reevaluate the 

inclusion of any train should passenger loads and the frequency of standee conditions merit such. 

Should it be determined that a train must be removed from participation in “code share”, notification 

will be made in writing with a minimum of 30 days’ notice.”    

5. Amend ARTICLE 5, page 8 of 11, paragraph 18, to change the representatives and 

address location for SCRRA and AMTRAK in their entirety and in lieu thereof, insert the following:
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“For SCRRA: Darren Kettle

Southern California Regional Rail Authority

900 Wilshire Boulevard, Suite 1500

Los Angeles, CA. 90017”

“For AMTRAK: Alison Simon

National Railroad Passenger Corporation

245 2nd Street, Jack London Square

Oakland, CA. 94607”

The balance of Cooperative Agreement No. L-9-0005 remains unchanged.
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IN WITNESS WHEREOF, the PARTIES hereto have caused this Amendment No. 4 to   

Cooperative Agreement No. L-9-0005 to be executed and attested by their duly-qualified and authorized 

officials.

LOSSAN RAIL CORRIDOR AGENCY

Dated: _____________________ By: ______________________________
Jason Jewell
Interim Managing Director

Approved as to Form:

By: ______________________________
      James M. Donich
      General Counsel
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IN WITNESS WHEREOF, the PARTIES hereto have caused this Amendment No. 4 to   

Cooperative Agreement No. L-9-0005 to be executed and attested by their duly-qualified and authorized 

officials.

NATIONAL RAILROAD PASSENGER CORPORATION

Dated: _____________________ By: ______________________________
Alison Simon
Director, State Supported Services
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IN WITNESS WHEREOF, the PARTIES hereto have caused this Amendment No. 4 to   

Cooperative Agreement No. L-9-0005 to be executed and attested by their duly-qualified and authorized 

officials.

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY

Dated: _____________________ By: ______________________________
Darren Kettle
Chief Executive Officer

Approved as to Form:

By: ______________________________
Don Del Rio
General Counsel
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ATTACHMENT A

This AGREEMENT between the LOSSAN Agency, SCRRA and Amtrak shall apply to the 

following trains provided by each service.

Pacific Surfliner Trains:

 All trains between Los Angeles Union Station and Oceanside Station; Metrolink monthly passes 

honored

 All trains between Los Angeles Union Station and Burbank Airport – South Station; Metrolink all 

fare media honored.

 All other trains between Los Angeles Union Station and Ventura Station; Metrolink monthly 

passes honored

Code Share Trains

 Trains 761, 770, 777, 784 between Los Angeles Union Station and Ventura Station (in the Amtrak 

system, also known as “Ventura – Downtown / Beach Station” in the Metrolink system); Metrolink 

all fare media honored

Metrolink Trains:

 All trains between Oxnard and Oceanside Station; Amtrak monthly passes honored

 All trains between Los Angeles Union Station and Burbank Airport – South Station; Amtrak all 

fare media honored
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2

Recommendation

It is recommended that the Committee recommend to the Board to
authorize the Chief Executive Officer to negotiate and execute an
amendment which extends Agreement No. L-9-0006 between LOSSAN,
the Southern California Regional Rail Authority (Authority), and Amtrak to
continue the R2R program for a term of one additional year through June
30, 2023, for a total maximum value in an amount up to $824,000.
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